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TOWN OF CARROLL

YEAR ENDING DECEMBER 31, 2007

THE 2007 TOWN REPORT IS DEDICATED TO
PATRICIA MARTIN
MARCH 20, 1939 - NOVEMBER 11, 2007
Pat Martin passed away the 11 th of November after a long hard fight with cancer.
She was not only a wonderful wife, mother, grandmother, and friend, but a very active
and important part of our town for many years.
Pat and Ed owned and ran the Twin Mountain Country Store and Tarry Ho
Cottages and Campground. Pat was an active member of the EMT squad, a board
member of the Twin Mountain Snowmobile Club from its very beginning, member of the
Town of Carroll Chamber of Commerce, Twin Mountain/Bretton Woods Historical
Society, Twin Mountain Follies, and Ladies Discussion Group. She worked at the
Bretton Woods Ski Area and the Cog Railway till her retirement. Pat was elected to the
Supervisor of the Check List, and the Chainnan of the Cemetery Committee.
No matter what you needed, Pat could always be counted on to help in any way
that she could. There was no task too great for her to take on. We will miss her special
laugh that always let you know that Pat was present, her wonderful singing voice that was
always ready to chime in with any song, and all her many wonderful qualities, but most
of all we will miss our wonderful friend.
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Town of Carroll
Office Hours and Phone Numbers
Office of Selectmen: 846-5754
Hours: Monday - Thursday 8 :00 AM - 3 :00 PM
Selectmen's Meetings:
Monday Night at 7:00 PM in the Town Hall
Town Clerk & Tax Colleetor: 846-5494
Hours: Monday 8:30 AM 3:00 PM & 6:00 PM - 8:00 PM
Tuesday-Thursday: 8:30 AM - 3:00 PM
Library: 846-5818
Hours: Monday 5:00 PM - 8:30 PM
Tuesday 9:30 AM - 1:00 PM
Wednesday 1:00 PM - 5 :00 PM
Saturday 12:00 NOON - 4:00 PM
Recycling Center: 846-2204
Hours: Monday 11 :00 AM - 4:00 PM
Thursday 11 :00 AM - 6:00 PM
Saturday 9:00 AM - 4:00 PM
Residency Decal Required for admission to facility• see the attendant
At the Recycling Center
Planning Board: Meets on the first Thursday of each month at 7:00 PM
Zoning Board of Adjustment: Meets on the second Thursday of each month
at 7:00 PM if necessary
Highway/Water Department: 846-5735
to reach over the radio call Selectmen's Office at 846-5754
Police Department: 846-2200 (non-emergency number)
Fire Department: 846-5545 (non-emergency number)
Emergency: dial 911
State of NH Motor Vehicle Substation: 846-2228

Town Offices are closed on legal holidays
Notices of Special Meetings and other public information
will be posted on the Bulletin Boards at the Police Station
and at the Town Hall as needed.
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CARROLL TOWN OFFICERS 2007
Board of Selectmen
Bonnie Moroney, Chairman 2009
Allen Strasser 2008
Rena Vecchio 2010
Selectmen's Office
Susan Kraabel
Administrative Assistant
Maryclare Quigley
Planning and Zoning Secretary

Town Clerk & Tax Collector
Rebecca Pederson 2009
Jennifer Hancock, Dep. Town Clerk

Treasurer
Karen Horsch 2008
Library Trustees
Georgia Brodeur 2007
John Gardiner 2008
Claire Gritzer 2009
Trustees of the Trust Funds
Linda Dowling 2008
Claire Gritzer 2009
Ann Fabrizio 2010
Supervisors of the Checklist
Pat Martin/Bev McElroy 2008
Eleanor Brauns 2009
Josephine Cabral 2012
Moderator
Owen "Mac" McQueeney 2008
Zoning Board of Adjustment
Joan Karpf, Chairman
Paul Bussiere
John Goodney
Leslie Bergum
Pam Walsh
Jim Early, Alt.
Nancy Mitiguy, Alt

Health Officer
Evan Karpf
Public Works
William Rines, Road Agent
Scott Sonia
Gregory Hogan
Recycling Center
William Dowling
John McGee

Police Department
John Trammell, Chief
William Smalley III, Sgt.
Richard Brown, Det.
Tadd Bailey, Patrolman
Marcel Deveau, Special Officer
Michael Beaton, Special Officer
Donald Buczek, Special Officer
Fire Department
Jeff Duncan, Chief
Planning Board
John Birk:nes, Chairman
Charlie Cohn
Rena Vecchio
John Sweeney
Connie Oliver
Evan Karpf
Ernie Temple
William Smalley III, Alt.
Donna Foster, Alt.
Budget Committee
Tom Gately, Chairman
Karen Moran
Carmine Fabrizio
Ken Mills
Bonnie Moroney
Lori Hogan
BenJelllison

Building Inspector/Code Enforcement Officer
Stanley Borkowski

Recreation Committee
Lori Hogan
Robin Selensky
Mollie White
Cyndy Smith
Corena McGee

Conservation Commission
Joan Karpf
Leslie Bergum
Bonnie Moroney
Ernie Temple
William Vecchio
Cemetery Trustees
Patricia Martin 2010
James Sullivan 2009
Roberta McGee 2008
Librarian
Eleanor Mason

2007 RESULTS-NON-PARTISAN OFFICIAL BALLOT
SELECTMAN
(3 Yr. Tenn)

TRUSTEE OF TRUST FUNDS
(3 Yr. Tenn)

Rena Vecchio

Ann Fabrizio
Martha Woolhouse

223

TREASURER
(1 Yr. Tenn)
Lori Hogan
Karen Horsch

135

105

LIBRARY TRUSTEE
(3 Yr. Tenn)

119
131

Georgia Brodeur

MODERATOR
(1 Yr. Tenn)

242

SUPERVISOR OF CHECK LIST
(5 Yr. Tenn)
238

Owen McQueeney

CEMETERY TRUSTEE (1 Yr. Tenn)
CEMETERY TRUSTEE (2 Yr. Tenn)
CEMETERY TRUSTEE (3 Yr. Tenn)

Josephine Cabral

224

Roberta McGee
James Sullivan
Pat Martin

17
2

28

Article 43. Are you in favor of increasing the Board of Selectmen to 5 members? Per
RSA 41 :8-b Petition Article
Yes
No

78
141
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Article 6. To raise and appropriate as an operating budget, not including appropriations by
special warrant articles and other appropriations voted separately, the amounts set forth on the
budget posted with the warrant or as amended by vote of the First Session, for the purpose set
forth therein, totaling sum of One Million Six Hundred Eighteen Thousand Eight Hundred
Eighty Four Dollars and Thirty Five Cents ($1,618,884.35.) Recommended by the Budget
Committee.

Should this article be defeated; the operating budget shall be One Million Five Hundred Sixty
Thousand Seventy Five Dollars ($1,560,075) which is the same as last year, with certain
adjustments by previous action of the Town or by law or the governing body may hold one
special town meeting, in accordance with RSA 40;13,X AND XVI, to take up the issue of a
revised operating budget only.

•

YES

NO

138

121

Article 7. To see if the Town will vote to change the name of the fund created in 2003, warrant
article 20, from Fire Department and Ambulance Apparatus and Equipment Special Revenue
Fund to Fire Department and Ambulance Apparatus, Equipment, and Personnel Special Revenue
Fund. Also to expand the purpose of the fund to be expended for Fire Department and
Ambulance apparatus, equipment, and personnel. Petition Article

•

YES

134

•

NO

127

Article 8. To see if the Town will vote to return one hundred percent of the ambulance billing
monies to the Fire Department and Ambulance Apparatus, Equipment, and Personnel Special
Revenue Fund and, with the additional revenue, vote to expend the sum of up to Thirty Three
Thousand Dollars ($33,000) as a base salary to add an additional full time Firefighter/EMT. This
article will be funded hereafter by the regular operating budget with an annual amount ofup to
Thirty Three Thousand Dollars ($33,000) from the Fire Department Ambulance Apparatus,
Equipment and Personnel Special Revenue Fund used to offset the cost of the employee. All
unexpended base salary monies from the Special Revenue fund are to revert back to the Special
Revenue fund at the end of the year. This warrant article is contingent upon passage of the
associated warrant article. Petition Article. Not recommended by the Selectmen 2-1.
Recommended by the Budget Committee.

•

YES

102

•

-7-

NO

160

Article 9. To see if the Town will vote to raise and appropriate the sum of Fifteen Thousand
Dollars ($15,000) to replace the existing 1997 fire department pick-up. The full amount is to be
taken from the Fire Department and Ambulance Apparatus and Equipment Special Revenue
Fund. No money to be raised from new taxation. Petition Article. Recommended by the
Selectmen and by the Budget Committee.

•

YES

140

•

NO

121

Article 10. To see if the Town will vote to raise and appropriate the sum Ten Thousand Five
Hundred Dollars ($10,500) for the purchase of two digital in-car surveillance systems. One to be
placed in each of the two (2) police cruisers. In-car surveillance systems have become widely
used and assist with containing town liability and with court prosecution of violators. The Police
Department will be seeking a grant reimbursement through New Hampshire Highway Safety
Agency ofup to Five Thousand Dollars ($5,000). Recommended by the Selectmen and by the
Budget Committee.

•

YES

170

•

NO

92

Article 11. To see if the Town will vote to raise and appropriate the sum of Twenty Four
Thousand Dollars ($24,000) to purchase a new police cruiser. The full amount is to be taken
from the Police Cruiser Capital Reserve Fund. No money to be raised from new taxation.
Recommended by the Selectmen and by the Budget Committee.

•

YES

172

•

NO

91

Article 12. To see if the Town will vote to raise and appropriate the sum of Ten Thousand
Dollars ($10,000) to be placed in the Landfill Closure Capital Reserve Fund established for that
purpose. Recommended by the Selectmen and by the Budget Committee.

•

YES

179

•

NO

84

Article 13. To see if the Town wi11 vote to raise and appropriate the sum of Fifty Thousand
Dollars ($50,000) to The Town Safety Complex and Town Offices Capital Reserve Fund
established in 2006 for the construction of a new Safety Complex, Offices, Library, and
Historical Society. Recommended by the Selectmen and by the Budget Committee.

•

YES

NO

111
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Article 14. To see if the Town will vote to raise and appropriate the sum of Sixty Five Thousand
Dollars ($65,000) for design engineering for the replacement of the Old Town Road Bridge over
the Ammonoosuc River (NHDOT Bridge No. 143/051), a Town-owned and maintained bridge
with critical deficiencies and limited loading capacity. The Town will be reimbursed 80% (up to
$52,000) of the actual engineering costs by the NH Department of Transportation (NHDOT)
through the NHDOT Municipal Managed Bridge Aid Program. The remaining 20% of the costs
(up to $13,000) shall be funded by the Town through the Bridge Capital Reserve Fund. This is a
non-lapsing appropriation per RSA 32:7, VI. (Majority Vote Required). No money to be raised
by new taxation. Recommended by the Selectmen and by the Budget Committee.

•

YES

167

•

NO

89

Article 15. To see if the Town will vote to raise and appropriate the sum of Eighty Thousand
Dollars ($80,000). Said monies to used to pay for a detailed design engineering plan for a new
Police/Fire Public Safety Complex to be built on the Town Property next to the Carroll Town
Hall, and a Bretton Woods Fire Substation to be built on properties provided by CNL
Corporation. $50,000 to be raised by new taxes and $30,000 to be taken from the New Land &
Building Capital Reserve Fund. Petition Article - Recommended by the Selectmen and by
the Budget Committee.

•

YES

87

•

NO

169

Article 16. To see if the Town will vote to raise and appropriate the following sums to be placed
in the Capital Reserve Funds as listed:

Municipal Truck CRF
Police Cruiser CRF
Fire Truck and Equipment CRF
Highway equipment CRF
Emergency Van CRF
Land and Buildings CRF
Computer Technology CRF
Library Improvement CRF

$15,000
$12,000
$30,000
$10,000
$25,000
$30,000
$2,000
$2,000

Total to be appropriated to the CRF is One Hundred Twenty Six Thousand Dollars ($126,000).
Recommended by the Selectmen and by the Budget Committee.

•

YES

143

•

NO

112

Article 17. To see if the Town will vote to raise and appropriate the sum of Sixty Thousand
Dollars ($60,000) for a full time administrator to supervise the operation of the Town on a daily
basis. Said job description to be published by the final budget hearing. The $60,000 includes
payroll taxes and all fringe benefits including medical, dental and retirement. Recommended by
the Selectmen 2-1. Not Recommended by the Budget Committee.

•

YES

64

•

NO

198

Article 18. To see if the Town will vote to raise and appropriate the sum of One Dollar ($1.00)
to hire a part time planner to assist the planning board in the rewriting of the zoning ordinance
as it applies to development in Twin Mountain and the changes in the state construction codes
for the entire town.

•

YES

101

•

NO

163

Article 19. To see if the town will vote to raise and appropriate Ten Thousand Dollars ($10,000)
for the 2007 tipping of bulky waste and construction debris and the removal of tires, freon,
propane tanks, electronics, florescent light bulbs, antifreeze. The appropriation will be from
March 2007 through March 2008. This appropriation will be raised from the Recycling Special
Revenue Fund established at the 2001 Town Meeting for this purpose. No money will be raised
from new taxation. Recommended by the Selectmen and by the Budget Committee.

•

YES

208

•

NO

49

Article 20. To see if the town will vote to place all monies raised by the Transfer Station into
the Recycling Special Revenue Fund set up at the 2001 Town Meeting for that purpose.
Recommended by the Selectmen.

•

YES

206

•
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NO

48

Article 21. To see if the Town will vote to raise and appropriate the amount of Fifty Three
Thousand Five Hundred Dollars ($53,500) to purchase a dump truck with a plow, strobe lights,
spare tire, and a new two-way radio. The funding will be taken from the following accounts:
Petition Article - Not Recommended by the Selectmen. Recommended by the Budget
Committee.

•

$33,000 from the Municipal Truck Capital Reserve Fund
$10,000 from the Highway Equipment Capital Reserve Fund
$10,500 from the 2007 Transfer Station Budget

YES

112

•

NO

151

Article 22. To see if the Town will vote to raise and appropriate the sum of Three Thousand
Three Hundred Dollars ($3,300) to purchase a replacement snowplow. The funding will be
taken from the Highway Equipment Capital Reserve Fund. Petition Article - Recommended
by the Selectmen and by the Budget Committee.

•

YES

197

•

NO

64

Article 23. To see if the Town of Carroll will transfer to John and Donna Foster the land that
was Old Route 3 and is now called Riverside Drive to be added to taxable property. The land
will start from the bottom of the entrance, by the gas pumps, and include that portion of
Riverside Drive toward the house and the buffer on Route 3 side where the sign now stands.
Also, that portion ofland between the store and the house that was the entrance to the old bridge
that was abandoned by the town prior to 1972. This portion has not been used or maintained for
over 20 years. In accordance with RSA 231 :43 discontinuance of a municipal road is returned to
the abutters.
This will return the land to the tax roles and eliminate the need for town maintenance. All fees
with a minimum of $1,000.00 to be paid by John and Donna Foster, and full access rights to the
town water line and junction ( as requested) will be placed in the deed. Recommended by the
Selectmen.

•

YES

189

•

NO

73

Article 24. To see if the Town will raise and appropriate the sum of Five Hundred Dollars
($500) to be used by the Selectmen for congratulations, sick, bereavement, and other
condolences to Town employees or Town Volunteers. The maximum for any one person is One
Hundred Dollars ($100) per year. Said line item to be labeled "Good and Welfare".
Recommended by the Selectmen and by the Budget Committee.

•

YES

160

•
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NO

101

Article 25. To see if the Town will vote to expand the purpose the Special Revenue Fund
created in 2006 and known as the Planning Revenue Fund, per RSA 31 :95-c. This fund was
established to collect and segregate all building permit fees and inspection fees from the general
fund. Said fees will be used exclusively to fund the Planning Board, Zoning Board of Appeals,
Zoning Enforcement Officer duties. Recommended by the Selectmen

•

YES

150

•

NO

108

Article 26. To see if the Town will vote to authorize the Board of Selectmen to enter into one or
more agreements to lease town-owned property (Map 206 Lot 17 and/or Map 206 Lot 18) for
longer. than one year to one or more providers of wireless communication services for the
purpose of installing and operating wireless communications facilities thereon. The
commencement date(s) and terms of such lease agreements to be negotiated and agreed upon by
the Board of Selectmen in the exercise of their reasonable discretion. Recommended by the
Selectmen

•

YES

188

•

NO

71

Article 27. To see if the Town of Carroll will vote to authorize the conservation commission to
retain the unexpended portion of its 2007 appropriations as authorized by RSA 36-A:5, said
funds to be placed in a conservation fund account held by the municipal treasurer. RSA 41 :29.
Petition Article Recommended by the Selectmen

•

YES

166

•

NO

90

Article 28. To see if the Town of Carroll will vote to raise and appropriate the sum of Nine
Hundred Six Dollars and Twenty Five Cents ($906.25) to contribute to the regional Household
Hazardous Waste Collection Program. The Program will provide residents access to a
Household Hazardous Waste collection of household generated hazardous waste such as oil
based paints, paint thinner, solvents, pesticides, gasoline and household cleaners.
Recommended by the Selectmen and by the Budget Committee.

•

YES

211

•
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NO

48

Article 29. To see if the Town of Carroll will vote to raise and appropriate the sum of Nine
Hundred Four Dollars ($904) as the Town's contribution to the Northern Human Services White Mountain Mental Health and Common Ground, a non-profit mental health and
development service center. Recommended by the Selectmen and by the Budget Committee.

•

YES

203

•

NO

54

Article 30. To see if the Town will vote to raise and appropriate the sum of Seven Hundred
Fifty Dollars ($750) for the support of preventative and primary health care services of
Ammonoosuc Community Health Services, Inc. in the fiscal year 2007 for the residents of
Carroll. Recommended by the Selectmen and by the Budget Committee.

•

YES

195

•

NO

61

Article 31. To see if the Town will vote to raise and appropriate the sum of Eight Thousand
Dollars ($8,000) and tum over such monies to the Twin Mountain Bretton Woods Chamber of
Commerce. Monies are used for the staffing of the Information Booth and the continued
beautification of our Town. Recommended by the Selectmen and by the Budget Committee.

•

YES

154

•

NO

104

Article 32. To see if the Town will vote to raise and appropriate the sum of Two Thousand
Dollars ($2,000) to the Coalition Communities in Portsmouth, New Hampshire consisting of 34
towns to represent the Town of Carroll in a solution to our educational funding crisis by
opposing the establishment of donor towns and keeping the statewide property tax so that it can
be used locally to fund our own education assessment from the White Mountain Regional School
District. Recommended by the Selectmen. Not Recommended by the Budget Committee.

•

YES

128

•

NO

126

Article 33. To see if the Town will vote to raise and appropriate the sum of Four Hundred
Ninety Seven Dollars and Twenty Five Cents ($497 .25) to contribute for the operations budget
of the Mt. Washington Regional Airport. Recommended by the Selectmen and by the Budget
Committee.

•

YES

110

•
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NO

145

Article 34. To raise and appropriate the sum of Two Thousand Dollars ($2,000) to donate to the
Tyler Blain House, Lancaster, NH, one of the only homeless shelters in northern NH.
Recommended by the Selectmen and by the Budget Committee.

•

YES

192

•

NO

60

Article 35. To see if the Town of Carroll will vote to raise and appropriate the sum of One
Thousand One Hundred Dollars ($1,100) payable to Littleton Regional Hospital, to help offset
the cost of charity care and community benefit programs that Littleton Hospital provides, such as
the paramedic intercept program, "Care-A-Van" patient transport services, and community
health education programs. Recommended by the Selectmen and by the Budget Committee.

•

YES

203

•

NO

49

Article 36. To see if the Town will vote to raise and appropriate the sum of One Thousand Six
Hundred Fifty Dollars ($1,650) for the Caleb Group Interfaith Volunteer Caregiver Program that
serves the needs of elderly people in the community. Recommended by the Selectmen and by
the Budget Committee.

•

YES

224

•

NO

29

Article 37. To see if the Town will vote to raise and appropriate the sum of One Thousand
Seven Hundred Ninety Seven Dollars ($1,797) payable to North Country Home Health &
Hospice Agency, Inc for the support of the home health care, supportive care, medical hospice
and community health programs and services of North Country Home Health & Hospice
Agency, Inc. and Hospice of the Littleton Area in the fiscal year 2007 for the residents of
Carroll. Recommended by the Selectmen and by the Budget Committee.

•

YES

222

•

NO

30

Article 38. To see if the Town will vote to raise and appropriate the sum of Five Hundred
Dollars ($500) payable to CASA of NH to provide advocacy in the court system for abused and
neglected children in Coos County. Recommended by the Selectmen and by the Budget
Committee.

•

YES

219

•
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NO

35

Article 39. To see if the town will vote to raise and appropriate the sum of Eight Hundred
Dollars ($800) for the Tri County Comm.unity Action Program for such service to the Town as
fuel assistance, food pantry and commodity food, and information assistance for the elderly,
disabled and low-income residents of Carroll. Recommended by the Selectmen and by the
Budget Committee.

•

YES

223

•

NO

38

Article 40. To see if the Town will vote to raise and appropriate the sum of One Thousand
Dollars ($1,000) and tum over such monies to the Weeks Medical Center - Home Health &
Hospice Services. The monies are used to provide home health care services to the residents of
Carroll. Recommended by the Selectmen and by the Budget Committee.

•

YES

205

•

NO

56

Article 41. To see if the Town will vote to raise and appropriate Two Hundred Fifty Dollars
($250) for the American Red Cross. Recommended by the Selectmen and By the Budget
Committee.

•

YES

205

•

NO

55

Article 42. To see if the Town will go on record in support of effective actions by the President
and the Congress to address the issue of climate change which is increasingly harmful to the
environment and economy of New Hampshire and to the future well being of the people of
Carroll.

These actions include:
1. Establishment of a national program requiring reductions of U.S. greenhouse gas
emissions while protecting the U.S. economy.
2. Creation of a major national research initiative to foster rapid development of sustainable
energy technologies thereby stimulating new jobs and investment.
The record of the vote on this article shall be transmitted to the New Hampshire Congressional
Delegation, to the President of the United States, and to declared candidates for those offices.
Petition Article

•

YES

107

•
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NO

152

DEPARTMENT OF REVENUE ADMINISTRATION
Municipal Services Division

2007 Tax Rate Calculation

TOWN/CITY:

CARROLL

Gross Appropriations
Less: Revenues
Less: Shared Revenues
Add: Overlay
War Service Credits

1,904,841
719,911
2,613
131,671
30,000

Net Town Appropriation
Special Adjustment

1,343,988
0

~IA-'-p__
pr_o_ve_d_T_o_w_n_/C_ity~T_a_x_E_ff_ort
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __,__ _1.. J1. _34__3_._,9__8_8...,I

SCHOOL PORTION

Net Local School Budget (Gross Approp. - Revenue)
Regional School Apportionment
Less: Adequate Education Grant

TOWN RATE

3.57

0
2 608;652

0

State Education Taxes
(660,459)
LOCAL
~A~p~pr_o_ve_d_S_c_h_oo_l-(s~)_Ta_x_E_ff_o_rt_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __,__ _~1,_94_8~,1_9_3~ SCHOOL RATE

5.18

STATE EDUCATION TAXES

Equalized Valuation(no utilities) x
294,847,s47 I
Divide by Local Assessed Valuation (no utilities)
374,7os,s3s I
Excess State Education Taxes to be Remitted to State
Pav to State -+
Due to County
Less: Shared Revenues

I

$2.24

I
I
I

I

I

660,459

STATE

I SCHOOL RATE
1.76

01

COUNTY PORTION

1,169,841
(628

1,169,213 I COUNTY RATE
l.....l...!..-------'----------------------"---'----'---'
3.11

!Approved County Tax Effort

5,121,853
(30,000)
0
5,091,853

Total Property Taxes Assessed
Less: war Service Credits
Add: Village District Commitment(s)
Total Property Tax Commitment

Net Assessed Valuation
( no utilities)
State Education Tax
I
All Other Taxes
I

PROOF OF RATE

Tax Rate

374,708,535
376,253,510

1.76
11.86

TOTAL RATE

13.62

Assessment
660,459
4,461,394
5,121,853
TRC#

TRC#

233

233
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2007 SELECTMEN'S REPORT
This has been a very busy and productive year. We ended 2006 with the hiring of our
new Police Chief, John Trammell, and by the time the first part of 2007 came around he was
working on some new changes to an old system. Because of those changes we have seen
increases in the coverage time and more control over police related issues.
After 30 years of serving the town as Selectman, Bill Wright decided that he would not
run again in 2007, and we were lucky to have Rena Vecchio become our new Selectperson.
In the spring, between rain and snow melt, the Police Department had ceilings falling
down and water rushing in the back walls. So after years of neglect it was decided that the
Police Department needed a new home. Working through all the municipal laws we were able to
get them a new location, and found funds to get them set up in a rental location until we can
manage to build a new police station that meets all the state and federal regulations.

After getting the police out of the old location, the Fire Department asked if they could
have that part of the building to expand into offices and training rooms. They said if they could
have this area that it would extend the time that they could stay at the existing building for about
IO years. So the Select Board agreed to turn the rest of the building over to the Fire Department
and help find funding to do the needed renovations.
The Safety Committee has been more active this year as mandated by the state. They are
making lists of safety issues that need to be addressed in each of the town's buildings. The
Select Board and maintenance crew have been trying to address as many shortcomings as
possible and are making great progress, but there are still many to be addressed as we move
forward.
The Mount Washington Resort owners have been very busy with building and planning
in Bretton Woods. We have been working with them trying to think about the future and what
the impact will be for the entire town, and we'll soon have information from the Economic
Impact Study commissioned from UNH by the resort owners.
We hope with the help of the North Country Council to complete a Capital Improvement
Plan for the next six years. Part of that plan will no doubt include building a fire station in
Bretton Woods on land donated by the Mount Washington Resort owners, and a new police
station on town owned land in Twin Mountain.
The Board of Selectmen has been working with other town boards and all the employees
to look at issues ignored in the past, things done well in the past, and try to come up with a vision
for the future. We welcome input from residents as well.
Respectfully submitted,
CARROLL BOARD OF SELECTMEN
Bonnie Moroney, Chair
Allen Strasser
Rena Vecchio
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Schedule of Town Property
2007
Description
1. Town Transfer Station
84.71 acres - land only

Location

Map/Lot
203/19

423,180

2. Highway Garage
305 Parker Road
4.6 acres - land & building

204/21

227,800

3. Fire Station
104 Route 3 North
.52 acre - land & building

206/23

312,090

4. Recreation Area & Water Lake Road
Pump House & Wells
118.90 acres - land & buildings

206/28

290,000

5. Recreation Area
8.60 acres - land only

New Straw Rd

Assessed Value

Lake Road

418/24

22,200

6. Straw Cemetery
Route 3 North
3.10 acres - land & building

410/10

1,360

7. Town Hall
.88 acre - building

92 School Street

206/17

645,580

8. Rosebrook Cemetery

Route 302 West

207/6

0

9. Land abutting Town Hall School Road
7.5 acres - land only

206/18
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125,000

TREASURER'S REPORT 2007
TOWN OF CARROLL

GENERAL FUND

Beginning Balance as of O1/01/2007
Plus:

Less:

1,150,308.53

Town Clerk Deposits
Tax Collector Deposits
Selectmen
Tax Anticipation Note (TAN) Laconia
Misc. Deposit--Grant
Misc. Foreign $-Ambulance
Transfer from Recycling-Special Revenue
Transfer from Ambulance-Special Revenue
Transfer from Water -Enterprise Fund
Transfer from Planning-Special Revenue
Transfer from Trust Funds
Interest Income
Payroll Disbursement
Accounts Payable Disbursements
Service Charges

AMBULANCE FUND

Beginning Balance as of 01/01/2007
Plus:
Less:

33,967.42
68,217.79
442.72
(15,000.00)

Ambulance Revenue
Interest Income
Transfer to General Fund

87,627.93

Ending Balance as of 12/31/2007

TOWN OF CARROLL

Plus:
Less:

165,922.58
5,010,093.63
354,810.34
450,000.00
27,335.31
352.86
8,472.07
15,000.00
215,000.00
496.00
43,112.00
30,261.71
(364,019.11)
(5,291,855.02)
(1,374.52)
1,813,916.38

Ending Balance as of 12/31/2007

TOWN OF CARROLL

$

RECYCLING FUND

Beginning Balance as of 01/01/2007

42,412.44

Recycling Revenue
Interest Income
Transfer to General Fund

28,354.49
367.26
(8,472.07)

Ending Balance as of 12/31/2007

62,662.12
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TOWNOFCARROLL

WATERFUND

Beginning Balance as of 0 1/01/2007
Plus:
Less:

Water Revenue
Interest Income
Transfer to General Fund

130,921.67
854.65
(215,000.00)

Ending Balance as of 12/31/2007

TOWN OF CARROLL

7,246.40

Planning Revenue
Interest Income
Transfer to General Fund

18,564.74
109.06
(496.00)

Ending Balance as of 12/31/2006

25,424.20

TOWN OF CARROLL

CONSERVATION FUND

Beginning Balance as of 0 1/01/2007
Plus:

27,284.14

PLANNING FUND

Beginning Balance as of 01/01/2007
Plus:

110,507.82

0.00

Conservation Revenue

309.02

Ending Balance as of 12/31/2006

309.02

Historical Society Christmas Ornament 2005
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SALARIES & WAGES
2007
Tadd Bailey
Police Department

40,784.43

Michael Beaton
Police Department

4,861.50

Marcel Deveau
Police Department
Mary Devine
Fire Department
Linda Dowling
Trustee of the Trust Funds

606.00
1,122.80
286.67

Leslie Bergum
Zoning Board

60.00

John Birknes
Planning Board

150.00

William Dowling
Recycling Center

27,595.20

36.00

Jeffrey Duncan
Fire Department

42,255.08

Eleanor Brauns
Supervisor of Checklist
Georgia Brodeur
Library

1,021.14

James Early
Zoning Board

20.00

Marc S. Brodeur
Fire Department

1,411.20

Ann Fabrizio
Library

361.17

Richard Brown
Police Department

48,319.40

Martha Fetko
Fire Department

383.60

Donald Buczek
Police Department

2,567.00

Donna Foster
Planning Board

60.00

Paul Bussiere
Zoning Board

20.00

John Foster
Fire Department

1,150.80

Josephine Cabral
Supervisor of Checklist

36.00

Michele Fuller
Clerk

1,400.00

189.00

Alex Garneau
Recreation

2,109.00

Victoria Caruso
Recreation
Beverly Cohn
Ballot Clerk
Charles Cohn
Planning Board
Edward Daniels
Fire Department

32.00
152.00
2,256.80

Chad Gonyer
Fire Department

336.00

John Goodney
Emergency Mgmt/Fire Dept.

492.80

Claire Gritzer
Trustee Trust/Library
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1,181.23

Christopher Hancock
Fire Department

218.40

John McGee
Recycling Center

Jennifer Hancock
Deputy Town Clerk

8,285.00

Roberta McGee
Ballot Clerk/Cemetery Tr.

Jason Hodgman
Fire Department

1,192.80

Violet McGee
Recreation

Gregory Hogan
Highway/Water Dept

28,986.09

1,672.50
300.00
100.00

33.60

Sue McQueeney
Ballot Clerk

Alexandra Horne
Recreation

472.50

Michael Meglin
Recycling Center

3,949.86

271.00

Owen McQueeney
Moderator

Frederick Hollis
Fire Department

Karen Horsch
Treasurer

6,800.63

Nancy Mitiguy
Zoning Board

4,183.93
96.00

Benjamin Jellison
Fire Department

714.00

Sean Moran
Fire Department

218.40

Guy Jubinville
Fire Department

856.80

Bonnie Moroney
Selectwoman

1,945.00

37,615.16

Jeremy Oleson
Fire Department

2,536.80

Susan Kraabel
Administrative Assistant
Talietha Lewis
Recreation
Patricia Martin
Supv. Checklist/Cemetery Tr.

1,729.14

Constance Oliver
Planning Board
Derek Patterson
Recreation

257.33

Eleanor Mason
Librarian

5,554.50

Rebecca Pederson
Town Clerk/Tax Collector

Donna Matz
Fire Department

1,327.20

Mark Preston
Fire Department

Michael Matz
Fire Department

58.80

Corena McGee
Recreation

MaryclareQuigley
Planning/Zoning Secretary
Roy Ramsdell
Fire Department

2,862.50

-22-

160.00
3,146.00
29,830.64
25.20
21,666.94
3,108.00

Christopher Richard
Fire Department
William Rines
Road Agent/Water

50.40

Pauline Tencher-Viens
Ballot Clerk

42,463.15

John Trammell
Police Department

32.00
48,834.00
1,365.00

1,513.88

Rena Vecchio
Selectwoman

Willam Smalley III
Police Dept/Fire Dept.

46,358.50

Arthur Viens
Ballot Clerk

Scott Sonia
Highway/Water Dept.

33,283.06

Richard Vinal
Fire Department

260.40

1,700.00

Daniel Walker
Fire Department

16.80

96.00

Pamela Walsh
Zoning Board

10.00

James Sullivan
Cemetery Trustee

175.00

David Warren
Recreation

2,032.19

Sean Sullivan
Fire Department

470.40

Shawn Woods
Fire Department

420.00

Dianne Sweeney
Ballot Clerk

32.00

Leslie Wotton
Recreation

175.50

John Sweeney
Planning Board

152.00

William Wright
Selectman

532.00

Adam Selensky
Recreation

Allen Strasser
Selectman
Patricia Strasser
Ballot Clerk

G. Ernest Temple
Planning Board

TOTAL WAGES 2007

80.00

531,515.82

-23-

32.00

Carroll Police Department
Annual Report
2007
As we enter the New Year the members of the police department thought that a
history lesson is in order. In the 1997 annual report Carroll police responded to 1564 calls
for service in a year with an average of 133 calls per month. Times have changed and the
new numbers are a wake up call to the citizens.
The Carroll Police have had a record year. With calls for service at 3936 this year
we have averaged 328 calls for service per month. In addition to the increased service
calls were the increase in criminal offenses and that lead to a new record of arrests. With
a five year average of 30 arrests per year from 2001 to 2006, the 2007 year had an
increase of about 270% for a total of 111 arrests. This work load has caused some
budgeting problems. As we entered the 2007 year, estimates were putting us at a 5%
increase which was budgeted for. Around July with the numbers going through the roof
the budget started to squeak. Monthly reports were sent to the Selectman's office keeping
them advised of the increased work load and possible budget shortfall. As the year
continued, the work load held steady. This budget was overspent as we continued at the
same pace. The budget proposed this year hopefully will fall in line with the expected
anticipated work load.
The second big event for the police department was the building. In the late
winter with the heavy rains the ceiling collapsed. This exposed a host of problems
including unhealthy mold, electrical wiring issues, non-insinuated ceilings and rodents.
The taxpayers are aware of the move into a leased building. The building committee is
working hard to come up with a solution for this problem. Please continue to support
their efforts.
Police officer change this year was Patrolman Richard Brown has been promoted
to Detective. Detective Brown has been able to take advantage of the State of New
Hampshire's police academy and has completed several schools to enhance his abilities
in crime scene investigations. His enthusiasm is noted in his abilities to prosecute cases
and this effort shows as the department's prosecutor. Detective Brown has also created
and maintains the CarrollPd.Org web site. On this site there are current news releases,
day logs, forms, and pictures.
Another specialty school located in Albuquerque, New Mexico; on a government
grant this agency sent two officers to attend the Incident Response to Terrorist Bombings.
Officer Tadd Bailey and Reserve Officer Jeff Duncan attended and came back as certified
instructors. Another grant was applied for through CEDAP and the Carroll Police
received notification that this police department was one of seven in the state to have won
this grant. In May of 2008 this department will receive a pair of Stedi-eye binoculars with
night vision to add to the departments list of improving technology.
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Reserve officers: A new officer has been added this year. Donald Buczek a
Lieutenant with the Department of Corrections has come aboard. Officer Buczek
completed the New Hampshire Police Officers part time academy and is now on the road
as a certified officer. Also special thanks to our other part time officers, Jeff Duncan,
Marcel Deveau, Mike Beaton. These men work to fill in shifts, handle details, cover
while we're in court and all work odd hours to keep our department running smooth.
These men are a great asset to our town.
Statistics this year are shown on graphs with comparisons from years past. In an
effort to keep the citizens aware of our activity a press release is done every week and
sent to the local newspaper. Unfortunately, the newspaper staff has informed us that due
to space constraints, they are not always able to print the police news. Recently, we have
begun to put our news and activity on our web site so that the public can still be
informed. Please note the changes as we are moving with the times to keep up with the
latest events.
Now as I close this report out I'm happy to report that all the same people are still
here. We have not lost anyone to another department. We have improved and the
numbers show it. Our technology is improving and the education is getting better. We
are looking forward to 2008 being a great year.
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2007

TwlN MOUNTAIN FIRE DEPARTMENT

2007

Business for the Twin Mountain Fire Department remained fairly constant for 2007. Fire Department
members responded to 97 fire calls for service in 2007 (96 in 2006). The number of volunteer hours still
continues to be extensive but as with most area departments the number of volunteer hours continues to
decline. Members of the Fire department were on calls for a total of 616 hrs in 2007 as compared to 843
hrs in 2006. This number represents both a decline in the severity and length of calls as well as a
reduction in the number of firefighters per call. In 2007, Firefighters responded to a large variety of calls.
Among them were 17 motor vehicle accidents, 4 structure fires, 6 other fires, 45 alarm activations, as well
as numerous other calls for service at all times of the day and night.
The Fire department now consists of25 active members from the town of Carroll with about half being
a minimum of NH Firefighter II certified. This level of training requires over 300 hours of training and
testing. The past year saw major improvements to the fire station. The unfortunate events that led to the
movement of the police department allowed for the rebuilding of the station with much needed offices
and an expanded training room for the Fire Department, scheduled to be completed around the middle of
2008. In conjuncture with the new construction was the clearing and proper grading done behind the
station to minimize further water damage and prolong the useful life of the building.
For 2007 about half of the calls (50) were in the Bretton Woods Area, one quarter (25) in the Twin
Mountain Area and about one quarter (21) in either the surrounding unincorporated areas or mutual aid to
surrounding towns. About two thirds of the calls (62) were during the week and one third were on the
weekend (35). The breakdown for daytime vs. nighttime was close to 50/50 (53 during the day and 44 at
night). One of the more surprising numbers is the reduction in Motor Vehicle collisions. For the 5 th
straight year, responses to accidents declined to a five year low of 17.
Much like the previous year, 2007 witnessed a dry spring but unlike most of NH we were able to avoid
any major brush fires. Over 100 burn permits were issued and nearly 120 seasonal campfire permits as
well and from these less than a handful led to calls for service. Thank you for your vigilance and keep up
the good work.
The Fire department is also grateful for the support it receives from the community. The Fire
Department Auxiliary has generously supported the department with their contributions of both labor and
funds to assist in the operation of the department. Through their donations important equipment has been
purchased, (this year rescue ropes, harnesses, floatation vests, and climbing gear were purchased through
funds generated mostly from breakfast's revenues).
Please make sure to change the batteries in your smoke detectors twice per year and please install
carbon monoxide detectors. The town requires it for all new construction and it is strongly recommended
that every home have carbon monoxide detectors near every sleeping area. It may save your life! If you
have any questions about fire safety in your home please feel free to call the business line at 846-5545 or
just stop into the station Monday-Friday 8AM-4PM. Also please feel to contact us at
twinmtfd@roadrunner.com or visit us at twinmtnfirenh.com and again thank you for your continuing
support.
Respectfully submitted
Jeffrey S. Duncan
Fire Chief
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Twin Mountain Ambulance
EMS Report 2007
The Twin Mountain Ambulance, servicing the town of Carroll and eight unincorporated areas
as a branch of the Twin Mountain Fire Department, would like to thank all members of the town
for their continuing support and appreciation. The Twin Mountain Ambulance is held to the
highest standards, in part, due to the dedication and commitment of its members. The members
of the ambulance put in many hours of training over and above those required to retain licensure.
This year two of our members, Mary Devine and Jeremy Oleson, obtained their EMTIntermediate certification, congratulations to Mary and Jeremy. A special thank you also to our
training officer, Ed Daniels, whose dedication and commitment to ongoing training has allowed
our service to grow and improve to its current level. Unfortunately for the town, Ed recently
moved to Lyman. Ed's dedication and commitment to Emergency Services in Carroll over the
past 20 years will be sorely missed. Currently, over half of the service is licensed at the
Advanced Life Support level (EMT-I) or above.
The ambulance responded to 236 calls in 2007 and this is the highest volume of calls received
in a single year. Locations and times of the calls were as follows:
Twin Mt

BW Area

62

152

other Area Weekday Day Weekday Eve Weekend Day Weekend Eve

22

42

101

63

30

As in the past, Twin Mountain Ambulance has been able to utilize the Littleton Hospital
Paramedic Intercept program, to offer an increased level of care to its patients in need. This
program is a welcome resource for our personnel to be able to rely on; the Ambulance would like
to thank the Paramedics as well as the Littleton Regional Hospital Emergency Room staff as a
whole for the support that they provide to us.
The ambulance members would like to thank the townspeople for all of their support
throughout the year and remind everyone to come out and vote in March. This year the Fire
Department is requesting a second full-time position that would allow us to have Fire and EMS
coverage seven days a week for 10 hours a day. A large portion of EMS calls come during
regular business hours and it has become increasingly difficult to find responders available
during these times. Please come out and support this article, as the town grows we are
attempting to expand our emergency services to effectively serve the townspeople. In addition
volunteers willing to undergo EMS training are always welcome. 2008 has already started off
busy, but we stand ready to serve you when you need us. Any comments or suggestions please
feel free to contact us at 846 -5545, by email at twinmtfd~uroadrnnner.com, or visit our website
at twinmtnfirenh.com. Have a safe and healthy 2008 and remember if you ever need help in an
emergency just dial 911.
Respectfully submitted,
Roy Ramsdell
Deputy Chief, EMS
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Auxiliary
Throughout the summer of 2007 we provided Homemade Pancake breakfasts to
scores of hungry residents and visitors. Thanks to all of you who helped with our efforts!
As a result of the breakfast proceeds, the Auxiliary was able to provide the Fire
Department with $2,000 toward the purchase of four SCBA seats for the Rescue. These
seats are specifically designed to allow the firefighters to get into their Self Contained
Breathing Apparatus while enroute to a fire scene, saving valuable time once they arrive.
We were also able to purchase, two Class III NFPA approved personal rescue
harnesses, two NFPA lightweight rescue helmets, two NFPA approved type III Persona~
Floatation Devices, and two water rescue, waterline, throw bags. These pieces of
specialized equipment are for water rescue operations. NFPA stands for the National Fire
Protection Association. According to the NFPA.org website, it was established in 1896 and
is the world's leading advocate of fire prevention and an authority on public safety.
The Auxiliary is proud to have been able to support the Fire Department with these
important purchases during 2007.
The Twin Mountain Fire Department Auxiliary was established in 1996 by a group of
volunteers interested in helping the Fire Department and Ambulance squad. The group has
grown over the years, and encourages any Carroll resident who is interested in learning
more about the group to contact any of the off ice rs or members:
Karen Moran-President
846-5935
Bobbi Amirault-Treasurer 846-5030

Donna Matz-Vice President 846-2253
Kelly Trammell-Secretary 846-5464

Members are: Judy Cookson, Ann Fabrizio, Margriet Groffen, Nancy Hibbard, Sue
Kraabel, and Bonnie Moroney. Honorary member: Eleanor Brauns. The Auxiliary meets at
7p.m. at the fire station on the third Thursday of each month. We always welcome new
members!

Respectfully submitted,
Karen Moran, President
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Building Study and Feasibility Committee
The committee was busy the first part of 2007 searching the town for
options for a temporary Police Station, looking to see what was available,
and then visiting all of them. After much discussion the committee went to
the Selectboard with a suggestion of a rental facility on Route 3 South.
The Mount Washington Resort owners sent an offer to the committee
to look at two different parcels of land in Bretton Woods and choose one for
a future Fire Station. Several members of the committee went up and
walked the land, and others had meetings with the owners. After choosing
what they felt was the best parcel, the committee went to the Selectboard
with their suggestions and the proposed agreement between the town and the
resort was sent to the town attorney for review.
With this land offer in mind, the committee decided to move forward
on a warrant article for design and engineering plans for both a new Police
Station to be located on property that the town already owns and for a future
Fire Station in Bretton Woods, on the donated land.
The committee has shown their Power Point presentation to various
groups in hopes of getting town support for this warrant article. With the
police in need of a federal and state compliant facility, and the planned
growth in Bretton Woods necessitating a Fire Station soon, these plans are
essential to getting accurate costs to build such facilities, and having the
plans done simultaneously will greatly reduce their cost.
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WARRANT
TOWN OF CARROLL
2008
To the inhabitants of the Town of Carroll of the County of Coos, and the State of New
Hampshire, qualified to vote in town affairs:
FIRST SESSION

You are hereby notified to meet for the First (Deliberative) Session of the annual
meeting, at the Town Hall, Twin Mountain in said Town of Carroll on February 5, 2008
at 7:00PM. The First (Deliberative) Session will consist of explanation, discussion, and
debate of each of the following warrant articles, and will afford those voters who are
present the opportunity to propose, debate and adopt amendments to each warrant article,
except those articles whose wording is prescribed by state law.
SECOND SESSION

You are also notified to meet for the Second Session of the annual town meeting, to elect
town officers by official ballot and to vote by official ballot on the warrant articles as
they may have been amended at the First Session. The Second Session is to be held at
the Town Hall, Twin Mountain on Tuesday, the 11th day of March 2008 at 10:00AM in
the forenoon (the polls are to open at 10:00AM and may not close prior to 6:00 pm) to act
on the following:
Article 1.

Election of Town Officers

PLANNING BOARD ARTICLES FOR 2008 WARRANT
(TOWN OF CARROLL)
Article 2 To see if the Town will vote to amend the Zoning Ordinance by adding a new
provision concerning outdoor lighting, as proposed by the Planning Board under
Amendment No. 1. The full text of the amendment is available for review at the Town
Office and on the Town website. The following question will appear on the official ballot
and is not subject to further amendment at the First Session:

"Are you in favor of the adoption of Amendment No. 1 as proposed by the Planning
Board for the Town's Zoning Ordinance as follows: Amendment No 1 would require
all new outdoor lighting to be installed so that it does not shine either upward toward
the sky or directly toward locations off the property. Existing lighting will be exempt
from this amendment."

Article 3. To see if the Town will vote to create a new Village District Overlay at
Bretton Woods, as proposed by the Planning Board for the Town's Zoning Ordinance
under Amendment No. 2. The full text of the amendment, as well as a map of the
proposed district, is available for review at the Town Office and on the Town website.
The following question will appear on the official ballot, and is not subject to further
amendment at the First Session:

"Are you in favor of the adoption of Amendment No. 2 as proposed by the
Planning Board for the Town's Zoning Ordinance as follows: Amendment No. 2
would create a new Village District Overlay, to be located within a portion of the
existing RES-2 (Bretton Woods) Zoning District. Within the overlay, certain
requirements otherwise applicable within RES-2 could be relaxed by the Planning
Board to allow greater flexibility in such matters as mixed uses within buildings,
building height, roadway engineering standards and signage."
Article 4. To raise and appropriate as an operating budget, not including appropriations
by special warrant articles and other appropriations voted separately, the amounts set
forth on the budget posted with the warrant or as amended by vote of the First Session,
for the purpose set forth therein, totaling sum of One Million Seven Hundred Eighty
Three Thousand Eight Hundred Eleven Dollars ($1,783,811) Recommended by the
Budget Committee.

Should this article be defeated; the operating budget shall be One Million Seven Hundred
Two Thousand Three Hundred Seventy Four Dollars ($1,702,374) which is the same as
last year, with certain adjustments by previous action of the Town or by law or the
governing body may hold one special town meeting, in accordance with RSA 40; 13,X
AND XVI, to take up the issue of a revised operating budget only.
Article 5. To see if the town will vote to raise and appropriate the sum of Nine Hundred
Forty Five Thousand Dollars ($945,000) for construction and financing costs for the
replacement of Old Town Road Bridge over the Ammonoosuc River, a Town-owned and
maintained bridge with critical deficiencies and limited load capacity.

The Town of Carroll will be reimbursed up to $748,000 of the actual construction by the
New Hampshire Department of Transportation through the NHDOT managed Bridge Aid
Program at the completion of the project.
The One Hundred Ninety Seven Thousand Dollar ($197,000) town share of the 2008
costs shall be funded by the Town as follows: (1) use of funds reimbursed by the
NHDOT for the design phase of the project (up to $24,000), (2) the Town of Carroll
Bridge Capital Reserve Fund ($22,000), (3) the Unreserved Fund Balance (up to
$106,000) and (4) the balance of $45,000 due from taxation for 2008.

The total 2008 tax rate impact to the Carroll Taxpayers for this $945,000 bridge is
$45,000.
This is a non-lapsing appropriation per RSA 32:7, VI (majority vote required) and will be
non-lapsing until 12/31/2009. Recommended by the Selectmen and the Budget
Committee. $.12 impact on tax rate
Article 6. To see if the Town will vote to raise and appropriate the sum of Fifty Two
Thousand Dollars ($52,000), said monies to be used to pay for design and engineering
plans for a new Police Station to be built on the Town Hall property and a Fire Station to
be built on land donated to the town by Bretton Woods Land Co. LLC. Recommended
by the Selectmen and the Budget Committee. $.14 impact on tax rate
Article 7. To see if the Town will vote to authorize the Selectboard to enter into a five
year lease purchase agreement for the purpose of leasing an engine for the Fire
Department. Further, to raise and appropriate the sum of One Hundred and Fifty Five
Thousand Dollars ($155,000) as a down payment and first payment for this lease. Out of
this amount, Ninety Thousand Dollars ($90,000) is to come from the Fire Department
and Ambulance Apparatus, Equipment and Personnel Special Revenue Fund and Sixty
Five Thousand Dollars ($65,000) is to be raised through taxation. Upon completion of the
lease, the town of Carroll will be allowed to purchase the engine for a nominal cost. This
lease contains an escape clause. Majority vote required. Recommended by the
Selectmen and the Budget Committee. $.17 impact on tax rate
Article 8. To see if the Town of Carroll will vote to name the Selectboard as agents to
expend on the Fire and Emergency Equipment Capital Reserve fund. Recommended by
the Selectmen.
Article 9. To see if the Town will vote to raise and appropriate the sum of Forty Three
Thousand Dollars ($43,000) to hire a new full time EMT/ Fire-fighter. This amount
includes salary and benefits and is figured as three quarters (3/4) of the maximum starting
salary of Thirty Five Thousand Dollars ($35,000). This position will be used to staff the
station with daytime coverage of at least one person 7 days per week. Recommended by
the Selectmen and the Budget Committee. $.11 impact on tax rate

Article 10. To see if the Town will vote to raise and appropriate the following sums to
be placed in the Capital Reserve Funds as listed:

Municipal Truck CRF
Police Cruiser CRF

$15,000
$12,000

Fire Truck and Equipment CRF
Highway equipment CRF
Emergency Van CRF
Land and Buildings CRF
Computer Technology CRF
Library Improvement CRF
Landfill Closure CRF
Road Improvements CRF

$30,000
$10,000
$20,000
$30,000
$2,000
$2,000
$10,000
$10,000

Total to be appropriated to the CRF is One Hundred Forty One Thousand Dollars
($141,000). Recommended by the Selectmen and the Budget Committee. $.38
impact on tax rate

Article 11. To see if the town will vote to discontinue the practice in future years of
having a warrant article, such as Article 10 above, that groups requests for monies to be
placed in Capital Reserve Funds. This would result in individual warrant articles for each
request for funds. Recommended by the Selectmen.
Article 12. To see if the Town will vote to raise and appropriate the sum of Eighty One
Thousand Eight Hundred Ninety Nine Dollars ($81,899) for a full time Town Manager to
supervise the operation of the Town on a daily basis. Said Manager will have authority,
powers and duties in accordance with RSA 37:5 and RSA 37:6. The $81,899 includes
payroll taxes and all fringe benefits including medical, dental and retirement. This
warrant article is contingent upon passage of the ballot question regarding adoption of the
town manager plan, and becomes null and void if that question is not passed.
Recommended by the Selectmen and the Budget Committee. $.22 impact on tax
rate
Article 13. Whereas Town Maintained roads and buildings have suffered from
inattention and lack of scheduled maintenance the following is proposed,
To see if the Town will vote to establish the Part time position of Town Engineer at an
annual salary of $15,000 without benefits equivalent to 750 hours per year of work to:

A. To determine the condition of all town roads and propose a maintenance schedule to
Selectmen which brings all the Town Roads up to Town standards.
B. This town official shall let the required contracts approved by the selectmen and insure
that the work is accomplish up to specifications and standards established in the bidding
process.
C. This Town Official shall serve as a Department Head and shall also supervise the
design construction and compliance with all buildings or major repairs on Town
buildings or other town construction.
Payment of this person shall be paid from the excess in salaries duplicated in the -100

accounts for Water, Cemetery, and Buildings that is already in the 01-4312.10-100 to 104
accounts in the highway department. Note: This position has no tax cost to the 2008
budget; so no increase in appropriations are required.
This official shall report to the Selectmen and work closely with the police, fire and
highway departments in any engineering and contract work that they are having or plan to
have done.
Qualifications: This person shall be a college graduated engineer in Civil or Mechanical
Engineer or related fields and have at least 5 years experience in engineering and/or
contract supervision. Petition Article - Not Recommended by the Selectmen or by
the Budget Committee.
Article 14. To see if the Town will vote to raise and appropriate the sum of Eight
Thousand Dollars ($8,000) and turn over such monies to the Twin Mountain Bretton
Woods Chamber of Commerce. Monies are used for the operation of the Information
Booth. This petition for funds will be made null should the request by the Chamber of
Commerce for line item funding for the same amount or greater in the budget be
approved. Petition Article - Recommended by the Selectmen and the Budget
Committee. $.02 impact on tax rate
Article 15. To see if the Town will vote to raise and appropriate the sum of Seven
Thousand Five Hundred and Fifty Five Dollars ($7,555) for ground-water monitoring of
the old landfill with the total amount to come from the existing Landfill Closure
Trust Fund established for this purpose and with no amount to be raised by
taxation. Of this total, Two Thousand Five Hundred Dollars ($2,500) is to pay for
the engineer to take samples, produce reports and send the results to the Town and State
and Five Thousand Fifty Five Dollars ($5,055) is to pay the laboratory fees to process the
samples. Recommended by the Selectmen and the Budget Committee.
Article 16. To see if the Town will vote to raise and appropriate the sum of Ten
Thousand Dollars ($10,000) for maintenance of the old landfill. This includes needs for
actual physical maintenance, engineering and overseer expenses. The appropriation will
come from the Landfill Closure Capital Reserve Fund established for this purpose. No
money will be raised from new taxation. Recommended by the Selectmen and the
Budget Committee.
Article 17. To see if the town will vote to raise and appropriate Fourteen Thousand
Dollars ($14,000) for the 2008 tipping of bulky waste and construction debris and the
removal of tires, freon, propane tanks, electronics, florescent light bulbs, antifreeze. The
appropriation will be from March 2008 through March 2009. This appropriation will be
raised from the Recycling Special Revenue Fund established at the 2001 Town Meeting

for this purpose. No money will be raised from new taxation. Recommended by the
Selectmen and the Budget Committee.
Article 18. To see if the town will vote to raise and appropriate up to Twenty Thousand
Dollars ($20,000) for the 2008 Twin Mountain Recreation programs including the winter
ski program, town parties, and the summer recreation program. The appropriation will be
from March 2008 through March 2009. This appropriation will be raised from the
Recreation Special Revenue Fund established at the 2004 Town Meeting for this purpose.
No money will be raised from new taxation. Petition Article -- Recommended by the
Selectmen and by the Budget Committee.
Article 19. To see if the Town will vote to raise and appropriate the sum of twelve
thousand dollars ($12,000) to purchase a used fifteen (15) passenger van. The van to be
used as transportation for residents to medical facilities for reoccurring treatments.
During the summer the van would be utilized by the recreation committee for the daily
transportation of children participating in the eight (8) week "Leadership Program".
Petition Article -- Not Recommended by the Selectmen. Recommended by the
Budget Committee.
$.03 impact on tax rate
Article 20. To see if the Town of Carroll will vote to raise and appropriate the sum of
Nine Hundred Six Dollars ($906) to contribute to the regional Household Hazardous
Waste Collection Program. The Program will provide residents access to a Household
Hazardous Waste collection of household generated hazardous waste such as oil based
paints, paint thinner, solvents, pesticides, gasoline, and household cleaners.
Recommended by the Selectmen and the Budget Committee. $.002 impact on tax
rate
Article 21. To see if the town will vote to authorize the Carroll Conservation
Commission to retain the unexpended portion of its 2008 appropriations as authorized by
RSA 36-A:5, said funds to be placed in a conservation fund account held by the
municipal treasurer. (RSA41 :29) Recommended by the Selectmen.
Article 22. To see if the Town, having a Master Plan adopted by the Planning Board in
1987, will vote to authorize the Planning Board to prepare and amend a recommended
program of municipal capital improvements projected over a period of at least 6 years, in
accordance with RSA 674:5. Recommended by the Selectmen.
Article 23. To see if the Town will vote to raise and appropriate the sum of Two
Thousand Dollars ($2,000) to the Coalition Communities in Portsmouth, New Hampshire
consisting of 34 towns to represent the Town of Carroll in a solution to our educational

funding crisis by opposing the establishment of donor towns and keeping the statewide
property tax so that it can be used locally to fund our own education assessment from the
White Mountain Regional School District. With our participation, the Coalition has
already saved the town over $200,000 per year for three years. Recommended by the
Selectmen and the Budget Committee. $.005 impact on tax rate
Article 24. To see if the Town of Carroll will vote to raise and appropriate the sum of
Nine Hundred Four Dollars ($904) as the Town's contribution to the Northern Human
Services - White Mountain Mental Health and Common Ground, a non-profit mental
health and development service center. Recommended by the Selectmen and the
Budget Committee. $.002 impact on tax rate
Article 25. To raise and appropriate the sum of Two Thousand Dollars ($2,000) to
donate to the Tyler Blain House, Lancaster, NH, one of the only homeless shelters in
northern NH. Recommended by the Selectmen and the Budget Committee. $.005
impact on tax rate
Article 26. To see if the Town of Carroll will vote to raise and appropriate the sum of
One Thousand One Hundred Fifty Dollars ($1,150) payable to Littleton Regional
Hospital, to help offset the cost of charity care and community benefit programs that
Littleton Hospital provides, such as the paramedic intercept program, "Care-A-Van"
patient transport services, and community health education programs. Recommended by
the Selectmen and the Budget Committee. $.003 impact on tax rate
Article 27. To see if the Town will vote to raise and appropriate the sum of One
Thousand One Hundred Dollars ($1,100) and tum over such monies to the Weeks
Medical Center - Home Health & Hospice Services. The monies are used to provide
home health care services to the residents of Carroll. Recommended by the Selectmen
and the Budget Committee. $.003 impact on tax rate
Article 28. To see if the Town will vote to raise and appropriate the sum of Seven
Hundred Fifty Dollars ($750) for the support of prev~ntative and primary health care
services of Ammonoosuc Community Health Services, Inc. in the fiscal year 2007 for the
residents of Carroll. Recommended by the Selectmen and the Budget Committee.
$.002 impact on tax rate
Article 29. To see if the Town will vote to raise and appropriate the sum of One
Thousand Seven Hundred Ninety Seven Dollars ($1,797) payable to North Country
Home Health & Hospice Agency, Inc for the support of the home health care, supportive
care, medical hospice and community health programs and services of North Country

Home Health & Hospice Agency, Inc. and Hospice of the Littleton Area in the fiscal year
2007 for the residents of Carroll. Recommended by the Selectmen and the Budget
Committee. $.005 impact on tax rate
Article 30. To see if the Town will vote to raise and appropriate Three Hundred Forty
Six Dollars ($346) for the American Red Cross. Recommended by the Selectmen and
the Budget Committee. $.001 impact on tax rate
Article 31. To see if the Town will vote to raise and appropriate the sum of One
Thousand Six Hundred Fifty Dollars ($1,650) for the Caleb Group Interfaith Volunteer
Caregiver Program that serves the needs of elderly people in the community.
Recommended by the Selectmen and the Budget Committee. $.004 impact on tax
rate
Article 32. Under Authority in RSA 72.27-a, are you in favor ofraising the Income
limits, Asset limits and the Value of Exemptions for our older residents in order for them
to receive partial property tax exemptions in accordance with the table below. These
changes are needed to keep more older people in their homes longer. Recommended by
the Selectmen.
Income Limits
Single
Married

Asset Limit

Value of Exemption
Age 65-74
Age 75-79
Age 80+

Old

18,400

26,400

35,000

20,000

30,000

40,000

NEW

30,000

40,000

75,000

35,000

52,500

70,000

Article 33. To see if the Town will vote to accept the PROCUREMENT POLICY as
specified below:
Competitive Purchasing
Except as hereinafter provided, every Town purchase or contract of greater than two thousand
($2,000) dollars but no more than fifteen thousand ($15,000) dollars shall be made only after receipt
by the Town of three (3) or more (if reasonably obtainable) competitive informal written
quotations or phone quotations which are adequately documented.
Every purchase of two thousand ($2,000) dollars or less shall be handled by the
Department Head on a competitive basis as is deemed reasonable and prudent.
(i.e.single vendor item).
Purchases made through existing State of New Hampshire or other State contracts or Coos
County contracts shall be deemed to meet the requirements of the above paragraphs. Nothing
herein shall be construed to prevent joint bidding and contracting by the Town and other public
jurisdictions, and in fact, such is encouraged.

Professional Services
Professional services contracts (architecture, engineering, construction management, risk
management, financial and auditing and other professional services or consulting work) of more
than ten thousand ($10,000) dollars may be entered into after receiving proposals from various
interested firms, evaluating those proposals and anticipated quality of service to be rendered, and
approval by the Board of Selectmen. Such services often thousand ($10,000) dollars or less may
be procured in a manner deemed reasonable and prudent by the Board of Selectmen.

Change Orders
Contract Change Orders are hereby authorized to be made where necessary by the Department
Head where funds are available but shall not exceed ten (10%) percent of the amount of the original
contract unless specified by the Board of Selectmen and its approval is obtained.

Exceptions, Waivers, Standardization and Emergencies
Valid exceptions not subject to the above procurement requirements are utility purchases,
advertising, postage, federal, state and local taxes, court judgments, financing or borrowing,
police special investigative costs where disclosure may jeopardize an investigation, legal services,
medical, health and social services for Town employees, the purchase of insurance, maintenance
contracts with manufacturers of equipment purchased or with suppliers of data processing
software, or where the Town decides to contract with non-profit organizations for the provision of
health, welfare, social or recreational services for the Town and/or to the general public or where
the Town decides to contract with governmental agencies for the provision of governmental
servtces.
Sealed, publicly invited competitive bids will not be required for purchases in any situation where a
contractor or supplier has defaulted upon his or her obligations to the Town and there is presently a
security guaranteeing to the Town for the performance of said obligation at no additional cost to
the Town, over and above the original obligation. In such a case, the Board of Selectmen, may
renegotiate and award the contract to whomsoever it sees fit, providing that said renegotiation and
award does not exceed the amount contracted for in the original obligation.
The Board of Selectmen, may waive any of the above purchasing requirements in cases where it is
deemed inadvisable to solicit bids because of a single source of supply or because of the need of
standardization of the materials, supplies, equipment or services or for other stated reasons which
the Board of Selectmen deem to be in the interest of the Town.
Where it is deemed appropriate to standardize on the procurement of materials, supplies, equipment
or services, the Board of Selectmen shall so indicate by Resolution. The Selectmen's Office shall
maintain an up-to-date listing of such standardized items or services. The procurement of such
standardized items or services will be exempt from the foregoing bidding requirements.
Nevertheless, Town Departments will, when reasonably possible, attempt to obtain competitive
quotes from different suppliers, if any, for the standardized item or service.
In case of an accident or emergency, the Board of Selectmen may award contracts and make
purchases for the purpose of repairing damages caused by an accident or meeting a public
emergency without meeting the purchasing requirements of the above sections. In such cases, the
Board of Selectmen will file a report which certifies the emergency nature of the incident and
itemizes the purchases and their costs. In such cases, the Board of Selectmen may make this
(these) decisions without holding a formal meeting (consensus by phone) or may hold an
emergency meeting without the usual prior public posting notice. Written certification will be

obtained and held as minutes of a meeting as soon as possible after the emergency or at the next
regularly scheduled Board of Selectmen' s meeting.

Sale of Surplus Material
After making all Departments aware of such surplus items, the Board of Selectmen may authorize
the sale of materials and equipment which it and the Department Head determine to be surplus to
the needs of the Town where a single item or lot does not exceed five thousand ($5,000) dollars in
book value. In cases where such item(s) or lot exceeds five thousand ($5,000) dollars in book
value, the Board of Selectmen shall approve the sale of such materials. All such surplus materials
shall be disposed of by public auction or competitive sealed quotations. The highest bidder shall
receive the item(s) or lot.

Administrative Regulations
The Board of Selectmen is authorized to issue additional purchasing requirements it deems
necessary to carry out the requirements of this policy. Petition Article- No Recommendation by
the Selectmen.

Article 34. Are you in favor of capping the 2008 operating budget at 3% over the 2007
operating budget? 2007 Operating Budget was $1,618,884. Max 2008 $1,667,451.

This cap would be non-lapsing and continue to be voted upon at 3% raise each year for
five years unless changed by a vote of the town.
This cap would not affect Special (appropriation) Warrant Articles.
Should this warrant article pass the Selectmen would have to make the operating budgets
adjustments necessary to comply with this warrant article. Petition Article - Not
Recommended by the Selectmen.
Article 35. Whereas the Town of Carroll has used public money to establish a Twin
Mountain Water system, and private funds were used to establish the Bretton Woods
Water System, and

Whereas, the town has paid tax monies to both of these mature systems with over 350
users to reduce the water rates of some at the expense of others who pay more for their
own water and then must pay the increased taxes to subsidize others to an even lower
rate, Therefore,
Do the citizens want to prohibit the use of public monies including taxes, town revenues,
forgiveness of debt or any other scheme to pay for any of these mature water systems.
This article will reduce Town Taxes. Petition Article - Not Recommended by the
Selectmen.
Article 36. Whereas there have been political friction, differences of opinion, and
different ideas between Twin Mountain and Bretton Woods for years,

Do the voters want to form a committee of six total members from each part of the Town
to:

1. Evaluate each issue and come to some conclusions as to what the answers are to the
different questions that they arrive at and put real tax numbers on the answers and publish
these conclusions.
2. Known areas of friction are difference in tax supported services between Twin
Mountain and Bretton Woods in street lighting, trash, road maintenance and subsidizing
water systems. The BW/Twin Mtn Committee may add more areas as they investigate
these tax and service issues. What causes the consistently high taxes in Carroll and what
is the cause and/or solution.
3. The committee should be appointed by the moderator and the committee use
knowledgeable people to calculate and come to some definitive conclusions about these
differences.
4. The committee will be asked to make recommendations as to what needs to be done
and what timetable it should take place on.
5. The Selectmen should evaluate the recommendations and implement them on a multi
year schedule.
This article requires no appropriations in 2008. Petition Article - Not Recommended
by the Selectmen.
Article 37. Do you favor adoption of the town manager plan as provided in chapter 37
of the Revised Statutes Annotated?

Given under our hands and seal this twenty ninth day of January 2008.
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4311
4312
4313

HIGHWAYS AND STREETS
Administration
Highways and Streets
Bridges

AIRPORT-AVIATION CENTER
I 4301-4309IAirport Operations
I

PUBLIC SAFETY
Police
Ambulance
Fire
Building Inspections
Emergency Management
Other (including communication)

4210-4214
4215-4219
4220-4229
4240-4249
4290-4298
4299

#

$
$
$

199,756.82

215,971.00

-

$
$
$

-

-

xxxxxxxxx

-

I$

xxxxxxxxx

-

124,305.79
6,374.84
635.01

-

217,079.11

xxxxxxxxx

$
$
$
$
$
$

47,734.60
1,284.93
115,125.78
93,400.00
15,923.69
183,728.16
31,554.90
202,114.61
4,762.20
49,401.68
80.00

xxxxxxxxx

$
$
$
$
$
$
$
$
$
$
$

xxxxxxxxx

-

128,175.00
7,300.00
801.00

-

211,952.00

xxxxxxxxx

55,811.00
1,452.00
124,259.00
80,000.00
25,000.00
194,929.00
23,651.00
117,694.00
6,200.00
56,848.00
1,300.00

xxxxxxxxx

xxxxxxxxx

$
$
$
$
$
$

$
$
$
$
$
$
$
$
$
$
$

Actual
Expenditures
Prior Year

$
$
$

l$

$
$
$
$
$
$

$
$
$
$
$
$
$
$
$
$
$

-

261,967.00

-

xxxxxxxxx

xxxxxxxxx

-

140,220.00
11,000.00
1,600.00

-

305,504.00

xxxxxxxxx

62,309.00
3,551.00
129,601.00
35,000.00
25,000.00
221,435.00
38,901.00
112,887.00
6,201.00
53,000.00
10,300.00

xxxxxxxxx

-

xxxxxxxxx
$
$
$

-

xxxxxxxxx

I$

-

6,000.00

-

-

-

9,613.00

-

10,068.00

-

1,200.00

-

xxxxxxxxx
$
$
$
$
$
$

$
$
$
$
$
$
$
$
$
$
$

xxxxxxxxx
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$
$
$
$
$
$

$
$
$

-

223,467.00

-

xxxxxxxxx

xxxxxxxxx

-

137,935.00
17,000.00
1,600.00

-

292,104.00

xxxxxxxxx

60,750.00
4,751.00
126,302.00
35,000.00
25,000.00
231,503.00
35,352.00
122,500.00
6,201.00
51,146.00
10,300.00

xxxxxxxxx

8

-

38,500.00

-

xxxxxxxxx

-

xxxxxxxxx
$
$
$

I$

$
$

2,285.00

-

13,400.00

-

-

1,854.00

3,549.00

-

3,299.00

1,559.00

xxxxxxxxx
$
$
$

$
$
$

$

$
$
$

$

xxxxxxxxx
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Budget Committee's Appropriations
Ensuing Fiscal Year
(Recommended) (Not Recommended)
$
$
$
$
$
$
$
$
$
$
$

I$

Selectrnen's Appropriations
Ensuing Fiscal Year
(Recommended) Not Recommendec

Budget - Town of Carroll FY 2008
4
5
6
Appropriations
Prior Year as
Approved by DRA

I$

Warran!
Article

Purpose of Appropriations
(RSA 32:3,V)

GENERAL GOVERNMENT
Executive
Elections & Registrations
Financial Administration
Revaluation of Property
Legal Expense
Personnel Administration
Planning and Zoning
Government Buildings
Cemeteries
Insurance
Other General Government

3

2

Acct#
4130-4139
4140-4149
4150-4151
4152
4153
4155-4159
4191-4193
4194
4195
4196
4199

1
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$
$
$
$
$

1,500.00

-

108,922.00

-

-

xxxxxxxxx

15,900.00
-

xxxxxxxxx

$
$

Appropriations
Prior Year as
Approved by DRA

$
$
$
$

$
$
$
$
$
$

ELECTRIC
Administration & Generation
Purchase Costs
Equipment Maintenance
Other Electric Costs

HEAL TH AND WELFARE
Administration
Pest Control
Health Agencies, Hospitals,Other
Administration and Direct Assistance
Intergovernmental Welfare Pymnts
Vendor Payments

4351-4352
4353
4354
4359

4411
4414
4415-4419
4441-4442
4444
4445-4449

-

500.00
15,000.00

-

xxxxxxxxx

-

xxxxxxxxx

I

$
$
$
$
$
$

-

-

161.37
8,706.76

-

xxxxxxxxx

-

-

-

-

105,692.59

-

xxxxxxxxx

$
$
$
$

$
$
$

xxxxxxxxx

285.00

-

104,150.18

-

-

xxxxxxxxx

$
$
$
$
$

$

16,559.36

xxxxxxxxx

I$

Actual
Expenditures
Prior Year

$
$
$
$
$

$
$
$
$
$
$

$
$
$
$

-

-

xxxxxxxxx

-

129,551.00

-

xxxxxxxxx

1,500.00

-

107,381.00

-

-

xxxxxxxxx

-

15,600.00

xxxxxxxxx

-

-

1,725.00
15,000.00

-

xxxxxxxxx

$
$

$
$
$
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-

-

-

-

$
$
$

-

-

$
$

xxxxxxxxx

$
$
$
$

xxxxxxxxx

-

xxxxxxxxx
$
$
$

-

-

xxxxxxxxx

$
$
$
$
$

I$
I$

xxxxxxxxx

Selectmen's Appropriations
Ensuing Fiscal Year
(Recommended) Not Recommendec

Budget - Town of Carroll FY 2008
4
5
6

WATER DISTRIBUTION AND TREATMENT
4331
Administration
$
I
91,801.00
4332
Water Distribution & Treatment I
$
4335-4339 Water Treatment, Conservation, Other
$
-

SANITATION
Administration
Solid Waste Collection
Solid Waste Disoosal
Solid Waste Clean-up
Sewage Collection Disoosal,Other

4321
4323
4324
4325
4326-4329

#

Warran1
Article

Purpose of Appropriations
(RSA 32:3,V)

HIGHWAYS & STREETS-cont.
Street Lightin
Other

3

2

Acct#
4316
4319

1
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$
$
$

$
$
$
$
$
$

-

526.00
15,000.00

-

xxxxxxxxx

-

-

-

-

121,802.00

-

xxxxxxxxx

1,500.00

-

90,919.00

-

xxxxxxxxx

-

15,600.00

xxxxxxxxx

xxxxxxxxx

$
$
$
$
$

$
$

$
$
$
$
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-

-

-

-

1,199.00

-

-

-

-

xxxxxxxxx
$
$
$
$
$
$

$
$
$
$

xxxxxxxxx

-

7,749.00

-

-

-

16,462.00

xxxxxxxxx
$
$
$

$
$
$
$
$

xxxxxxxxx

I$
I$

xxxxxxxxx

Budget Committee's Appropriations
Ensuing Fiscal Year
(Recommended) (Not Recommended)

8

2
Purpose of Appropriations
(RSA 32:3,V)

3

$
$
$
$
$

$
$
$
$

CAPITAL OUTLAY
Land
Machinery, Vehicles & Equipment
Buildings
Improvements other than Buildings

4901
4902
4903
4909

OPERATING TRANSFERS OUT
To Special Revenue Fund
To Capital Projects Fund
To Enterprise Fund
Sewer
Water

$
$
$
$

DEBT SERVICE
Princ.-Long Term Bonds & Notes I
Interest-Long Term Bonds & Notes
Interest on Tax Anticipation Notes!
Other Debt Service
I

4711
4721
4723
4790-4799

Acct#
4912
4913
4914

$
$
$
$

CONSERVATION
Admin & Purch of Natural Resources
Other Conservation
Redevelopment and Housing
Economic Development

$
$
$
$

-

-

-

-

xxxxxxxxx

-

xxxxxxxxx

-

50,802.97
49,132.03
1.00

xxxxxxxxx

-

-

500.00

xxxxxxxxx

-

-

19,995.30
12,367.26
430.74

-

-

190.98

-

50,085.18
49,849.82
1,033.56

-

-

-

-

-

.

xxxxxxxxx

$
$
$
$
$

$
$
$
$

xxxxxxxxx

$
$
$
$

xxxxxxxxx

$
$
$
$

xxxxxxxxx

$
$
$
$

$
$
$
$
$

$
$
$
$

$
$
$
$

$
$
$
$

$
$
$
$

-

-

xxxxxxxxx

-

-

-

xxxxxxxxx

-

51,749.64
46,685.36
1.00

xxxxxxxxx

-

-

-

500.00

xxxxxxxxx

25,660.00
13,618.00
500.00
18,000.00

xxxxxxxxx

-

-

-

xxxxxxxxx
$
$
$
$
$

-

-

xxxxxxxxx
$
$
$
$

-

xxxxxxxxx

$
$
$
$

-

-

757.00
82.00

xxxxxxxxx

$
$
$
$

$
$
$
$

xxxxxxxxx

20,692.00
13,190.00
500.00

xxxxxxxxx

xxxxxxxxx

Selectrnen's Appropriations
Ensuing Fiscal Year
(Recommended) Not Recommendec
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Actual
Expenditures
Prior Year
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4
5
6

Appropriations
Prior Year as
Approved by DRA

4611-4612
4619
4631-4632
4651-4659

Warran!
Article
#
Acct# CULTURE AND RECREATION
4520-4529 Parks and Recreation
4550-4559 Librarv
Patriotic Purposes
4583
4589
Other Culture and Recreation

1
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$
$
$
$
$

$
$
$
$

$
$
$
$

$
$
$
$

$
$
$
$

-

-

-

xxxxxxxxx

-

-

-

xxxxxxxxx

-

51,750.00
46,685.00
1.00

xxxxxxxxx

-

500.00

xxxxxxxxx

$
$
$
$
$

-

-

xxxxxxxxx

-

-

-

xxxxxxxxx
$
$
$
$

-

-

xxxxxxxxx
$
$
$
$

-

-

xxxxxxxxx
$
$
$
$

-

xxxxxxxxx
$
$
$
$

xxxxxxxxx

26,417.00
13,700.00
500.00
18,000.00

9

8

Budget Committee's Appropriations
Ensuing Fiscal Year
(Recommended) (Not Recommended)

3

xxxxxxxxx

1,662,770.22

-

-

-

xxxxxxxxx

$
$
$
$
$
$
$

Actual
Expenditures
Prior Year

$
$
$
$
$
$
$

1,845,947.00

-

-

-

xxxxxxxxx

$
$
$
$
$
$
$

44,445.00

-

-

-

-

xxxxxxxxx
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Selectmen's Appropriations
Ensuing Fiscal Year
(Recommended) Not Recommendec

Budget - Town of Carroll FY 2008
4
5
6

Warran1 Appropriations
Prior Year as
Article
Approved by DRA
#
OPERA TING TRANSFERS OUT cont.
Airport
$
To Capital Reserve Funds
$
To Exp.Tr.Fund-except 4917
$
To Health Maint, Trust Funds
$
To Non-expendable Trust Funds
$
To Agency Funds
$
SUBTOTAL 1
$
1,618,884.00
7

Purpose of Appropriations
(RSA 32:3,V)

2

$
$
$
$
$
$
$

1,783,811.00

-

-

xxxxxxxxx

8

$
$
$
$
$
$
$

89,856.00

-

xxxxxxxxx

9

Budget Committee's Appropriations
Ensuing Fiscal Year
(Recommended) (Not Recommended)

If you have a line item of appropriations from more than one warrant article, please use the space below to identify the make-up of the line total for the ensuing year.

4915
4916
4917
4918
4919

Acct#

1

MS-7

2

3

Budget - Town of Carroll FY 2008
**SPECIAL WARRANT ARTICLES**

Acct#

1

ISubtotal 2-Special Warrant Articles

Purchase replacement snowplow
Landfill CRF
to Capital Reserve Funds
Bridge REPLACEMENT
Second Fire Fighter
Purchase used 15 passngr van
Allow $20,000 from Rec Dept SRI
Salary & Benefits Town Mgr
Household hazardous waste
Northern Human Services
Amonoosuc Comm. Health Servict
Twin Mtn-Bretton Woods Chambe
LRH Cares-a-van, Paramedic
Caleb Group
North Country Home Health Care
Weeks Medical Center
American Red Cross
Groundwater Monitoring etc old la
Physical Mntnce of old landfill
CASAofNH
Tri-County CAP

Purpose of Appropriations
(RSA 32:3,V)

10
5
9
19
18
12
20
24
28
14
26
31
29
27
30
15
16

#

4

500.00
800.00

$
$
$
$
$
$

$
$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$

156,957.25 I$

-

906.25
904.00
750.00
8,000.00
1,100.00
1,650.00
1,797.00
1,000.00
250.00

-

-

-

3,300.00
10,000.00
126,000.00

$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$

Appropriations
Prior Year as
Approved by DRA

I$

Warran!
Article

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
156,092.00 I $

-

500.00
800.00

-

56.00
904.00
750.00
8,000.00
1,100.00
1,650.00
1,797.00
1,000.00
250.00

-

-

-

-

3,285.00
10,000.00
126,000.00

Actual
Expenditures
Prior Year

S

7

$
$

$

1,265,057.00 I $

-

20,000.00
81,899.00
906.00
904.00
750.00
8,000.00
1,150.00
1,650.00
1,797.00
1,100.00
346.00
7,555.00
10,000.00

-

141,000.00
945,000.00
43,000.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
12,000.00 I$

-

12,000.00

-

Selectrnen's Appropriations
Ensuing Fiscal Year
(Recommended) Not Recommendec

6

8

9

$
$

1,277,057.00 I$

-

-

141,000.00
945,000.00
43,000.00
12,000.00
20,000.00
81,899.00
906.00
904.00
750.00
8,000.00
1,150.00
1,650.00
1,797.00
1,100.00
346.00
7,555.00
10,000.00

-

-

I

Budget Committee's Appropriations
Ensuing Fiscal Year
(Recommended) (Not Recommended)

Special warrant articles are definied in RSA 32:3,VI, as appropriations: I) in petitioned warrant articles; 2) appropriations raised by bonds or notes; 3)appropriations to a separat,
created pursuant to law, such as capital reserve funds or trust funds; or 4) an appropriation designated on the warrant as a special article or as a nonlapsing or nontransferable artic

MS-7

2

3

Budget - Town of Carroll FY 2008

Acct#

1

#

Warran1
Article

Purchase pickup truck Fire Dept
Purchase in-car surveillance
Purchase Police Cruiser
Desim Engineer Old Town Rd Bridge
Lease/purchase Fire Engine
7
Engineer Plan Safety Complex
6
17
Disposal of bulky waste etc.
Good and Welfare (to become line item)
23
Coalition of Communities
Tyler Blain House (formerly Linse 25
Subtotal 3-Individual Warrant Articles

Purpose of Appropriations
(RSA 32:3,V)

$
$
$
$
$
$

$
$
$
$

10,000.00
500.00
2,000.00
2,000.00
129,000.00

-

15,000.00
10,500.00
24,000.00
65,000.00

Appropriations
Prior Year as
Approved by DRA

4

$
$
$
$
$

$
$
$
$

8,525.87
285 .00
2,000.00
2,000.00
136,129.67

15,000.00
9,453 .00
24,031.00
74,834.80

Actual
Expenditures
Prior Year

5

6

7

$
$
$
$
$
$
$
$
$
$
$

2,000.00
2,000.00
225,000.00

-

155,000.00
52,000.00
14,000.00

-

-

$

-

Selectmen's Appropriations
Ensuing Fiscal Year
(Recommended) Not Recommendec

8

9

$
$
$
$
$
$
$
$
$
$
$

-

2,000.00
2,000.00
225,000.00

-

155,000.00
52,000.00
14,000.00

-

-

$
$
$
$
$
$
$
$
$
$
$

-

-

-

-

-

Budget Committee's Appropriations
Ensuing Fiscal Year
(Recommended) (Not Recommended)

**INDIVIDUAL WARRANT ARTICLES**
Individual warrant articles are not necessarily the same as "Special Warrant Articles" . An example of an individual warrant article might be negotiated cost items for labor agreem
ofa one time nature you wish to address individually.

MS-7

2

From State
Shared Revenues
Meals & Rooms Tax Distribution
Highway Block Grant
Water Pollution Grant
Housing & Community Development
State & Fed. Forest Land Reimbur
Flood Control Reimbursment
Other (including Railroad Tax)
From Other Governments

Licenses~ Permits & Fees
Business Licenses & Permits
Motor Vehicle Permit Fees
Building Permits
Other Licenses, Permits & Fees
From the Federal Government

Miscellaneous Revenues
Sale of Municipal Property/Service
3501
Interest on Investments
3502
I
3503-3509 Other
I

3912
3913

3

5

xxxxxxxxx

4

xxxxxxxxx

6

41,299.00

$

$

$
$
$

$

$

$

$
$
$
$

148,ooo.oo

xxxxxxxxx

25,233.00
5,533.00

-

xxxxxxxxx

91,537.oo
16)64.oo

xxxxxxxxx

-

6,147.00
28,911.00
72,238.00
4,581.00

xxxxxxxxx

277.00
171,185.00
17,151.00
13,852.00
, 33,509.00

xxxxxxxxx

17,187.00
12,700.00

$
$

$
$
$
$
$

40,000.00

$

23,526.oo

32,036.00
138,221.00

-

xxxxxxxxx

I$

$
$
$

xxxxxxxxx

184,481.00
90,220.00

xxxxxxxxx

I$~
I$

-

7,811.00

-

-

-

6,147.00
32,416.00
20,473 .00
9,162.00

xxxxxxxxx

$
$
$
$
$
$
$
$
$

250.00
163,489.00
24,001.00
13,607.00
33,815.00

26,905.00

-

17,454.00
22,618.00

-

70,173 .00

xxxxxxxxx

$
$
$
$
$

$
$
$
$
$
$

I$

$
$
$

-

124,000.00

xxxxxxxxx

32,036.00
5,000.00

xxxxxxxxx

xxxxxxxxx

779,811.00

-

-

-

6,147.00
32,416.00
22,278.00
9,162.00

xxxxxxxxx

250.00
163,489.00
24,001.00
23,607.00
22,000.00

xxxxxxxxx

26,905.00

-

17,454.00
22,618.00

-

70,173 .00

xxxxxxxxx

I$ . ~166,554.oo
I$
17,044.00

$
$
$
$
$
$
$
$

$
$
$
$
$

$
$
$
$
$
$

Warr. Estimated Revenuei Actual Revenues Estimated Revenues
Art.#
Prior Year
Prior Year
Ensuing Year

Taxes
Land Use Change Taxes
Resident Taxes
Timber Taxes
Payment in Lieu of Taxes
Other Taxes
Interest & Penalties on Delinquent Taxes
Inventory Penalties

SOURCE OF REVENUE

Budget - Town of Carroll FY 2008

Charges for Services
3401-34061Income from Departments
3409 IOther Charges

3351
3352
3353
3354
3355
3356
3357
3359
3379

3210
3220
3230
3290
3311-3319

Acct#
3120
3180
3185
3186
3189
3190

1

MS-7

#

-

30,000.00
83,300.00

$
$

1$

958,091.00 I $

I

44,876.00

-

I
$

$
$

$

961,681.00 I $

xxxxxxxxx

$

$

BUDGET SUMMARY

jTotal Estimated Revenue and Credits

Amounts VOTED from Fund Balance Su !us
Fund Balance Su !us to Reduce Taxes

xxxxxxxxx

99,087.00

$

1,110,soo.oo

106,000.00

xxxxxxxxx

32,000.00
7,555.00

-

I

I

5
6
Warr. Estimated Revenue! Actual Revenues Estimated Revenues
Art.#
Prior Year
Prior Year
Ensuing Year
In cont.
XXXXXXXXX
XXXXXXXXX
XXXXXXXXX

Other Financing Sources
!Proceeds from Long Term Bonds or Notes I

f1
fundO
T
From Enterprise Funds
Sewer (offset)
Water (offset)
Electric ( offset)
Airport ( offset)
From Capital Reserve Funds
From Trust & Agency Funds

I

2
SOURCE OF REVENUE

Budget - Town of Carroll FY 2008
3
4

$

Estimated amount of Taxes to be raised

$
$

958,091.00

946,750.25

1,625,504.00

1,710,500.00

$

$

1,575,368.00

1,710,500.00

The maximum allowable increase to the Budget Committee's recommended budget per RSA 32:18, 10% of ope1
$
168,537.60

$

LESS the estimated Revenues and Credits from above

Prior Year
Selectmen's
Budget Committee's
Adopted Budget ~ecommended Budg,~ecommended Budge1
Subtotal I-Appropriations Recommended -from page, $
1,618,884.00 $ 1,845,947.00 $
1,783,811.00 '
Subtotal 2-Special Warrant Articles-from page 5
$
156,957.25 $ 1,265,057.00 $
1,277,057.00
Subtotal 3-lndividual Warrant Articles -from page 6 $
129,000.00 $
225,000.00 $
225,000.00
Total Appropriations Recommended
$
1,904,841.25 $ 3,336,004.00 $
3,285,868.00

3934

3915
3916

3914

1

MS-7

Minutes of the Meeting
February 5, 2008

TOWN OF CARROLL
DELIBERATIVE SESSION MEETING MINUTES
FEBRUARY 5, 2008
Moderator McQueeney called the meeting to order at 7 PM with the Pledge of Allegiance
to the flag and a moment of silence for our friends and neighbors who passed away in the
past year.
The Moderator introduced Bonnie Moroney, Chairman of the Board of Selectmen, Allen
Strasser, Selectman, Rena Vecchio, Selectwoman, John Birknes, the Chairman of the
Planning Board, Becki Pederson, Town Clerk, Susan Kraabel, Administrative Assistant,
John Trammell, Chief of Police, Jeff Duncan, Chief of the Fire Department, Billy Rines,
Road Agent, the Budget Committee, and explained the rules of the meeting.
Article 1.

Election of Town Officers

Selectman:

Three year term

Christopher Hancock

Treasurer:

One year term

Susan Kraabel

Supervisor of Checklist: Two year term

Sabrina Rines

Supervisor of Checklist: Six year term

Edward W. Martin
Joan C. Buddington

Trustee of Trust Funds: Three year term

Linda Dowling

Library Trustee: Three year term

Joan C. Buddington
John Gardiner

Moderator:

Ben Jellison

Two year term

Cemetery Trustee: Two year term

Roberta McGee

Cemetery Trustee: Three year term

Edward W. Martin

PLANNING BOARD ARTICLES FOR 2008 WARRANT
(TOWN OF CARROLL)
Article 2 Discussion. John Birknes said with 6 members in attendance, the Board had
voted unanimously for this ordinance. Existing lighting will be grandfathered. This
article would only affect new or changed existing lighting. With all the new growth
coming to town this would protect light trespass. Al Strasser commented about other
places he had been that were dark sky towns. George Saffian expressed that people
would like to show off their establishments with lights, and Mr. Birknes said the 45
degree angle of lights will allow people to show a building.
Article 2 will appear as written on the official ballot.
Article 3 Discussion. Mr. Birknes said a six member committee met on January 3 and
January 15 to create and approve the language of this ordinance that was presented at the
Planning Board Public Hearing on January 16, 2008. Attorneys for both the Mt.
Washington Resort and the Town of Carroll were present at the writing sessions. Mr.
Birknes said this Overlay District is located at the base of the ski mountain, and
provisions in the ordinance would affect no other area ofBretton Woods or the Town of
Carroll. This would allow a more dense concentration of buildings in the proposed
Pedestrian Village and free up open space in other areas of development in Bretton
Woods. The village would be an attraction for people year round. Charles Adams from
the resort was allowed to speak and invited everyone to the public meeting being held
Wednesday, February 6 at the town hall for further details on the impact of a village.
They wish to construct 2-3 story structures with mixed uses (office or retail space on the
first floor and residences on the second floor) and under the existing zoning these
buildings cannot be built. This village would create more jobs for this area, increase
business traffic in town, and increase property tax revenue. Mr. Adams said concerned
townspeople are not giving fair credit to the Planning and Zoning Boards. They will not
lose control.
Evan Karpf, who helped write the ordinance, said while he is in favor of a village, he
voted against the ordinance at the board Public Hearing, mainly because of the lack of a
height restriction. Portions of letters from abutters and other Bretton Woods residents
were read. The letters expressed their concerns about the district, mostly regarding the
height issue. They raised safety issues and the impact of taller buildings on present and
future views and how property values would be affected. Lee Hallquist expressed his
support of the village concept, but spoke against the precedent that would be set for
designating an area with relaxed zoning provisions. Mr. Birknes suggested if the
ordinance had a cap on the height, such as 4 stories, it would welcome someone to build
at that height. He said even with the ordinance change, the only height guaranteed would
be 33 ft., and per Atty. Bernie Waugh, the ordinance protects scenic views. Pat Corso
spoke about zoning changes since World War II, and said as a result of these zoning
changes, it's difficult to duplicate a New England village. Present zoning does not allow
street parking, mixed use of buildings, and alleyways, and the typical pitched roof can
easily cause a 2 story building to exceed 33 ft. He said this village will create jobs and if

the ordinance doesn't pass, it will mean a delay for a year in their plans. Arthur Viens
spoke in support of the ordinance, saying we have a company here that has potential to
bring jobs to Coos County. Joan Karpf answered questions about the open space in
developments. She said it was decided 20 years ago how much open space there would
be in the Bretton Woods development. It just a matter of where the space will be. The
proposed Dartmouth Brook subdivision will have 70% open space and the village would
have a much smaller percentage. All would average out to be 1 residential unit to an
acre.

Article 3 will appear as written on the official ballot.
Article 4 Discussion. Tom Gately introduced the members of the Budget Committee
and explained the rules. Mr. Gately informed everyone of openings that will be available
on the Budget Committee. The budget was gone over by sections. In the first section,
Town Officers, Nancy Mitiguy asked why the Town Clerk's salary was increased by
more than 5%. It was said she had an increase in job duties and the person who held the
job 5 years previously was making more money than the current Town Clerk. It was
explained that the state retirement program had increased employer matching funds, and
health insurance had risen again. In the section on Solid Waste Disposal, Karen Moran
explained that Mr. Dowling had given the Budget Committee costs for certain items, and
they calculated line items based on those costs, thus resulting in a large decrease from last
year. Jim Covey did a Power Point presentation of the Chamber of Commerce
accomplishments in 2007 and their plans to enhance the Town if properly funded.
It was explained that the Highway/Water Staff has had their salaries realigned in the
proposed budget, so that it more accurately reflects the time spent on highway and water
projects.
Article 4 will appear as written on the official ballot.
Article 5 Discussion. Ms. Karpf, Mr. Strasser, and Harold Garneau spoke about this
article to fund replacement of the bridge. It was said that the state originally wanted us to
have a 24' wide bridge, but agreed to a one lane 14' bridge with a separate bridge section
for recreational use: hikers, bicycles, and snowmobiles. This option is actually less
expensive than the wider bridge would be because we don't have to replace the existing
abutments. The importance of passing this article was repeated by all three presenters.
Our current bridge was red flagged as the #2 worst bridge in the state so the state funding
is available now. If we pass this up, we could wait until 2017 for funding and the costs
have been increasing 10-15% per year. Also, the state will not let us use the road by
Foster's for a long period of time. They all said we don't want to have to come up with
over a million dollars on our own to finance a new bridge.
Article 5 will appear as written on the official ballot
Article 6 Discussion. As our community grows we will need more fire protection and
with the donation ofland from Bretton Woods Land Co. to the town a substation could
become a reality. As for the Police Station we have a one year lease with an option of a

three year lease for a building that does not meet federal/state requirements. The existing
facilities would not be able to support the new growth in our town. The design and
engineering plans would accurately estimate what the facilities would cost.

Article 6 will appear as written on the official ballot
Article 7 Discussion. The oldest engine, #3, is twenty-one years old, has failed its two
most recently pump tests and is showing signs of wear and tear. The engine is
continually in need of repairs costing roughly around $30,000 in the next year or two.
The engine is designed for three people but can only hold two. The plan for this vehicle
is to take all the useable equipment off and sell the vehicle. If this article is approved,
after 2008, money would not be put into Capital Reserve Fund for the life of this lease.
Article 7 will appear as written on the official ballot
Article 8 Discussion. It was suggested that the Selectmen act as agents for all Capital
Reserve Funds rather than just the Fire and Emergency Equipment Fund.
Article 8 will appear as amended on the official ballot as follows.
Article 8. To see if the Town of Carroll will vote to name the Selectmen as agents to
expend on Capital Reserve Funds without a current designated agent. Recommended by
the Selectmen.
Article 9. Discussion. Chief Duncan pointed out that the number of volunteers is
dwindling, and the intent is to have coverage 10 hours per day, 7 days a week. He said
his workload has increased dramatically, and he needs help.
Article 9 will appear as written on the official ballot
Article 10 Discussion. The $141,000 appropriated for various purposes will allow
future large expenses with little impact on the tax rate in that year.
Article 10 will appear as written on the official ballot.
Article 11 Discussion. Some residents asked if the Capital Reserve Fund contributions
could be voted on separately, and this article will decide if that's done.
Article 11 will appear as written on the official ballot.
Article 12 Discussion. The vote by the selectmen was 2-1, as Mr. Strasser does not
support this article, this being next to the most expensive article except for the
contributions to Capital Reserve Funds. He feels we should be hiring part time
employees instead. Mr. Birknes is in favor of a Town Manager. He spoke of the
previous disarray in the town office, and thanked Sue Kraabel for all her hard work now

that she is retiring. A round of applause was given to Sue. Rena Vecchio and Bonnie
· Moroney support this article saying there is not enough time for the selectmen alone to
research all the issues being brought forth. The person in the Town Manager position
could research and advise the selectmen on such matters, such as new avenues for health
care cost, grant money, etc. Donna Foster said she knows how difficult it is to run a
small business, say nothing about a growing town. She urged support for this article.

Article 12 will appear as written on the official ballot.
Article 13 Discussion. It was stated that the duplicate money in this article had been
removed by the Budget Committee, and this part time engineer would come under the
supervision of a Town Manager if Article 12 passes. John Foster recommended we save
the $15,000, spend the $81,000 and hire a Town Manager. The article was amended to
be a salary of $1.00.
Article 13 will appear as amended on the official ballot as follows.
Article 13. Whereas Town Maintained roads and buildings have suffered from
inattention and lack of scheduled maintenance the following is proposed,
To see if the Town will vote to establish the Part time position of Town Engineer at an
annual salary of $1.00 without benefits equivalent to 750 hours per year of work to:
A. To determine the condition of all town roads and propose a maintenance schedule to
Selectmen which brings all the Town Roads up to Town standards.
B. This town official shall let the required contracts approved by the selectmen and insure
that the work is accomplished up to specifications and standards established in the
bidding process.
C. This Town Official shall serve as a Department Head and shall also supervise the
design construction and compliance with all buildings or major repairs on Town
buildings or other town construction.
Payment of this person shall be paid from the excess in salaries duplicated in the -100
accounts for Water, Cemetery, and Buildings that is already in the 01-4312.10-100 to 104
accounts in the highway department. Note: This position has no tax cost to the 2008
budget; so no increase in appropriations are required.
This official shall report to the Selectmen and work closely with the police, fire and
highway departments in any engineering and contract work that they are having or plan to
have done.
Qualifications: This person shall be a college graduated engineer in Civil or Mechanical
Engineer or related fields and have at least 5 years experience in engineering and/or
contract supervision. Petition Article - Not Recommended by the Selectmen or by
the Budget Committee.

Article 14 Discussion. It was stated that if the budget with $18,000 earmarked for the
Chamber of Commerce passes, this article will be null and void.
Article 14 will appear as written on the official ballot.
Article 15 Discussion. Mr. Dowling said the money came from the Trust Fund last year
as well, and groundwater monitoring must continue to be done three times a year.
Article 15 will appear as written on the official ballot.
Article 16 Discussion. Bill Dowling asked to amend the original article, changing the
amount from $10,000 to $16,000. He plans to clear brush and trees, seed and mow the
old landfill site as a preventative measure. He said there may be a need to put in a new
monitoring well, but if not, the money will not be removed from Capital Reserve.
Article 16 will appear as amended on the official ballot as follows.
Article 16. To see if the Town will vote to raise and appropriate the sum of Sixteen
Thousand Dollars ($16,000) for maintenance of the old landfill. This includes needs for
actual physical maintenance, engineering and overseer expenses. The appropriation will
come from the Landfill Closure Capital Reserve Fund established for this purpose. No
money will be raised from new taxation. Recommended by the Selectmen and the
Budget Committee.
Article 17 Discussion. Mr. Dowling asked to add aluminum cans to the list of items in
the article. He would like to go to the White Mountain Regional School and give the
students a project of saving aluminum cans and he would pay them half the market value.
It would be a good fund raiser for the students, and the town would make money too.
Article 17 will appear as amended on the official ballot as follows.
Article 17. To see if the town will vote to raise and appropriate Fourteen Thousand
Dollars ($14,000) for the 2008 tipping of bulky waste and construction debris and the
removal of tires, freon, propane tanks, electronics, florescent light bulbs, aluminum cans,
antifreeze. The appropriation will be from March 2008 through March 2009. This
appropriation will be raised from the Recycling Special Revenue Fund established at the
2001 Town Meeting for this purpose. No money will be raised from new taxation.
Recommended by the Selectmen and the Budget Committee.
Article 18 Discussion. Lori Hogan said the money collected from parents for these
activities goes right back out to run the program. They cannot write a check if this does
not pass for the upcoming year so there would be no ski program, summer recreation
program, etc.
Article 18 will appear as written on the official ballot.

Article 19 Discussion. This article was not supported by the selectmen due to questions
unanswered at the first time of presentation. After discussion among themselves at this
session, they still do not recommend the article. In the summer time the van will be
driven by Mr. Patterson the Recreation Director. We have some volunteers now who
drive their own vehicle, this would be another resource and would accommodate more
people at one time. It was suggested that town employees and volunteers would drive the
van during 10 months of the year.
Article 19 will appear as written on the official ballot.
Article 20 Discussion. None
Article 20 will appear as written on the official ballot.
Article 21 Discussion. None
Article 21 will appear as written on the official ballot.
Article 22 Discussion. This is an opportunity for the community to enter into a
discussion about buildings, equipment, infrastructure, etc. This is not locked into a six
year program and will have annual re-evaluations by department heads.
Article 22 will appear as written on the official ballot.
Articles 23 through 31 Discussion. None
Articles 23 through 31 will appear as written on the official ballot.
Article 32 Discussion. Mr. Strasser commented this would be a savings for the elderly,
and the new values are the same as are used in Littleton.
Article 32 will appear as written on the official ballot.
Article 33 Discussion. A brief discussion of this article suggested the $2,000 amount
for sealed bids was too low, and that the article was confusing. It was tabled until the
end of the meeting at the request of Karen Moran and the Budget Committee.
Article 34 Discussion. Mr. Strasser spoke in favor of this article, saying the budget
increases over the past three years were too high. Ms. Foster said with the price of oil,
gasoline, and other items increasing each year, she felt the 3% cap was too low; it would
hurt other areas of the operating budget.. It was reported that Town Counsel ruled this
article advisory only and unenforceable.
Article 34 will appear as written on the official ballot.

Article 35 Discussion. It was reported that Town Counsel says this is advisory only and
regardless we still have to pay for the water bond. The article says it will reduce taxes;
no tax money was used for the water system in 2007, so the taxes won't go down because
of this article. Mr. Strasser said the water department should be self-sufficient.
Artic;le 35 will appear as written on the official ballot.
Article 36 Discussion. Mr. Strasser spoke in favor of this article, saying people from
both ends of town need to work together. Mike Gooden said a lot of what is in this article
would be handled by a Town Manager. It was suggested that we need representatives to
go to meetings for school, county, etc. The article was amended to have zero people
instead of six.
Article 36 will appear as amended on the official ballot as follows.
Article 36. Whereas there have been political friction, differences of opinion, and
different ideas between Twin Mountain and Bretton Woods for years,
Do the voters want to form a committee of zero (0) total members from each part of the
Town to:
1. Evaluate each issue and come to some conclusions as to what the answers are to the
different questions that they arrive at and put real tax numbers on the answers and publish
these conclusions.
2. Known areas of friction are difference in tax supported services between Twin
Mountain and Bretton Woods in street lighting, trash, road maintenance and subsidizing
water systems. The BW/Twin Mtn. Committee may add more areas as they investigate
these tax and service issues. What causes the consistently high taxes in Carroll and what
is the cause and/or solution.
3. The committee should be appointed by the moderator and the committee use
knowledgeable people to calculate and come to some definitive conclusions about these
differences.
4. The committee will be asked to make recommendations as to what needs to be done
and what timetable it should take place on.
5. The Selectmen should evaluate the recommendations and implement them on a multi
year schedule.
This article requires no appropriations in 2008. Petition Article- Not Recommended
by the Selectmen.
Article 37 Discussion. Should this article fail or Article 12 fail, the town manager
position fails. This question will be on the bottom of the non-partisan ballot with other
town officers.
Article 37 will appear as written on the official ballot.

Article 33 Further Discussion. Ms. Moran reported she'd been looking at the Budget
Manual, and we can amend the article to read "To see if the Town will vote to develop a
Procurement Policy." The voters approved this amendment.
Article 33 will appear as amended on the official ballot as follows.
Article 33. To see if the Town will vote to develop a Procurement Policy.
Lee Hallquist gave thanks to Mac McQueeney for all he's done for the Town of
Carroll.

The deliberative session ended at 11 :00.
The moderator stated the second session of Town Meeting will be held March 11, 2008,
at the town hall for voting by ballot.
The polls will be open from 10:00 AM-6:00 PM.
Respectfully submitted,
_j(~-L.---L.
·

~<ff?~

becca J. Pederson
own Clerk

TOWN OF CARROLL
APPROPRIATIONS & EXPENSES
2007

Account Number

Account Description

Current Year

Current Year

Budgeted

Expenditures

GENERAL FUND (01)
Town Officers
01-4130.10-130
01-4130.10-131
01-4130.10-132
01-4130.10-135
01-4130.10-136
01-4130.10-137
01-4130.10-138
01-4130.10-139
01-4130.10-140
01-4130.10-141
01-4130.10-142

EX Salaries - Selectmen
EX Salaries - Selectmen
EX Salaries - Selectmen
EX Treasurer
EX Town Clerk & Tax Collector
EX Deputy Town Clerk
EX Trustee of Trust Funds
EX Library Trustees
EX Trustee Ed/Seminars
EX Trustee Supplies
EX Library Trustees

Total

Election & Registration
01--4140.10-130
ER Supervisors Sittings
ER Town Meeting Supervisors
01-4140.10-135
ER Supervisors Elections
01-4140.10-136
ER Moderator
01-4140.10-150
ER Selectmen Salary
01-4140.10-160
ER Supervisors Expenses
01-4140.10-200
ER Advertisements
01-4140.10-201
ER Moderator Expenses
01-4140.10-202
01-4140.10-300
ER Ballot Clerks
Total
Financial Administration, Assessing, Legal Expense
01-4150.10-110
FA Administrative Assistant
FA Selectmen's Office Staff
01--4150.10-111
FA Budget Comm Clerk Salary
01-4150.10-113
FA Tax Map
01-4150.10-250
FA Town Report
01-4150.10·260
FA Auditing
01--4150.10-301
FA Office Equipment
01--4150.10-390
FA Office Equip. Maintenance
01-4150.10-603
FA Association Dues
01-4150.10-604
FA Office Supplies
01-4150.10-620
FA Computer Software Support
01-4150.10-621
FA Postage
01-4150.10-625
FA Telephone
01--4150.10-740
FA TOWN OFFICERS
01-4150.10-800
FA Bank Service Charges
01-4150.10-801
FA Advertisements
01-4150.10-802
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2,000.00
1,700.00
1,700.00
3,960.00
30,000.00
15,000.00
800.00
50.00
500.00
100.00
1.00
65,811.00

2,000.00
1,700.00
1,700.00
3,949.86
29,830.64
7,216.00
873.51
0.00
450.07
14.52
0.00
47,734.60

200.00
1.00
150.00
150.00
1.00
100.00
250.00
100.00
500.00
1,452.00

98.33
56.00
0.00

0.00
24.00
258.00
32.60
516.00
1,284.93

34,000.00
26,208.00
1.00
4,000.00
1,550.00
12,500.00
7,000.00
2,200.00
1,200.00
6,000.00
9,600.00
4,900.00
3,000.00
1,000.00
1,000.00
1,000.00

35,692.00
18,461.36
0.00
2,207.00
1,660.85
9,000.00
5,262.36
1,121.00
2,477.89
4,010.02
15,073.86
4,928.53
2,663.84
973.90
1,366.52
1,281.68

300.00

Account Number

Account Description

01-4150.10-803
01-4150.10-804
01-4150.10-805
01-4150.10-806
01-4150.10-807
01-4150.10-808
01-4150.10-809
01-4152.10-200
01-4153.10-200

FA Registras Fees
FA Miscellaneous
'"\
FA Training
FA Budget Comm Expense
FA Budget Training/Mileage
FA Comstar Billing Fee
FA Travel Expense
REV Property Assessing
LE Legat Expenses

Total

Personnel Administration
01-4155.10-200
PA Retirement
PA FICA
01-4155.10-201
PA Medicare
01-4155.10-202
01-4155.10-300
PA Employee Insurance
PA Unemployment Comp
01-4155.10-301
Total

Planning Board

01-4191.10-100
01-4191.10-101
01-4191.10-625
01-4191.10-626
01-4191.10-627
01-4191.10-700
01-4191.10-701
01-4191.10-702
01-4191.10-800
01-4191.10-801
01-4191.10-900
01-4191.10-901
01-4191.10-902
01-4191.10-903
01-4191.10-904

PB Secretary
PB Board Member Salaries
PB Postage
PB Office Supplies
PB Advertisements
PB Legal Expenses
PB North Country Council Dues
PB Circuit Rider Expenses
PB Registration Fees
PB Engineering
PB Miscellaneous
PB Code Enforcment Officer
PB Training and Travel
PB Maps
PB Master Plan

Current Year

Budgeted

Expenditures

a::too.95
/9,
.00
l . 15,923.69
219,644.66

44,753.10
19,000.00
7,945.25
143,794.21
306.00
215,798.56

42,425.07
18,537.61
7,432.91
115,081.57
251.00
183,728.16

1,000.00
600.00
500.00
250.00
700.00
2,000.00
1,800.00
1.00
300.00

5,087.11
830.00

200.00
5,000.00
1,000.00
1,000.00
1,000.00
19,351.00

Total

300.00
800.00
50.00
100.00
150.00
2,500.00
100.00
500.00
4,300.00

BA Training and Travel
Total
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208.58
(14.10)
2,515.68
54.99
140.00
1,201.06

700.00
500.00
2,500.00
50.00
350.00
1,000.00
0.00
80,000.00
25,000.00
225,259.00

4,000.00

Zoning Board of Adjusbnent
BA Secretary
01-4192.10-100
BA Board Member Salaries
01-4192.10-101
BA Postage
01-4192.10-625
BA Office Supplies
01-4192.10-626
BA Advertisements
01-4192.10-627
BA Legal Expenses
01-4192.10-700
BA Miscellaneous
01-4192.10-900

01-4192.10-901

Current Year

148.48

65.00
986.58
8,174.72
1,811.22
0.00
87.00
8,615.00
118.98
4,694.51

149.50
0.00
0.00
30,768.10

941.63
180.00
153.12
0.00
260.29
431.76
(1,315.00)
135.00
786.80

Account Number

Account Description

General Government Buildings
01-4194.10-100
GB Janitor
01-4194.10-101
GB Town Buildings labor
01-4194.10-102
GB Recreation Area Labor
GB Electricity
01-4194.10-410
01-4194.10-411
GB Heating Oil
GB Heating Plant Maintenance
01-4194.10-412
GB Repairs & Maint. Town Bldgs
01-4194.10-430
GB Rec Area Maintenance
01-4194.10-440
01-4194.10-610
GB Janitor Supplies
GB Miscellaneous
01-4194.10-900
Total

Current Year

Current Year

Budgeted

Expenditures

9,100.00
2,625.00
1,000.00
14,000.00
33,000.00
3,000.00
30,000.00
2,000.00
1,500.00
96,825.00

7,500.00
3,406.46
463.46
9,496.16
39,588.54
468.98
125,639.52
1,988.26
833.92
12,729.31
202,114.61

2,500.00
300.00
400.00
3,000.00
6,200.00

0.00
175.00
350.00
4,237.20
4,762.20

24,100.00
24,147.79
8,600.00
56,847.79

23,212.68
22,829.00
3,360.00
49,401.68

1,000.00
300.00
1,300.00

0.00
80.00
80.00

50,000.00
46,956.00

48,750.00
45,666.00
44,283.40
7,284.50
10,006.63
442.09
36,747.50
825.37
3,289.70
30.00
2,843.62
10,402.80
32.00
452.40
526.15
2,288.49
2,196.53
1,011.93
217,079.11

600

Cemeteries

01-4195.10-100
01-4195.10-101
01-4195.10-102
01-4195.10-200

CE Cemetery Salary
CE Cemetery Trustee Chair Sala
CE Cemetery Trustee Salary
CE Cemetery Maintenance
Total

Insurance

01-4196.10-520
01-4196.20-520
01-4196.20-521

IN Town Insurance---._
IN Worker's Compensation
IN Worker's Comp Audit
Total
Other General Government
0TH Contingency
01-4199.10-100
0TH Dog Costs
01-4199.10-200
Total
Police Department
01-4210.10-100
PD Chiefs Salary
PO SGT Salary
01-4210.1Q:-101
PD Detective Salary
01-4210.10~102
PD Special Officer
01-4210.10-103
PD Overtime
01-4210.10-104
PD Training
01-4210.10-105
PD PATROLMAN SALARY
01-4210.10-106

01-4210.10-200
01-4210.10-201
01-4210.10-202
01-4210.10-203
01-4210.10-204
01-4210.10-205
01-4210.10-300
01-4210.10.-301
01-4210.10-302
01-4210.10-305
01-4210.10-900

42,484.00

4,500.00
5,000.00
1,500.00
38,012.00
700.00
3,000.00
400.00
3,000.00
8,000.00
0.00
2,800.00
500.00
2,000.00
1,900.00
1,200.00
211,952.00

PD Office Supplies
PD Telephone
PD Prof Association
PD Vehicle Repairs & Maint.
PD Gasoline
PD Accurint
PD Equipment Purchase
PD Radio Repair
PD Computer Support
PD Clothing
PD Miscellaneous
Total
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Account Number
Fire Department

01-4220.10-100
01-4220.10-101
01-4220.10-102
01-4220.10-103
01-4220.10-200
01-4220.10-201
01-4220.10-202
01-4220.10-300
01-4220.10-301
01-4220.10-302
01-4220 .10-304
01-4220.10-342
01-4220.10-400
01-4220.10-401
01-4220.10-402
01-4220.10-403
01-4220.10-410
01-4220.10-500
01-4220.10-501
01-4220.10-502
01-4220.10-600
01-4220.10-601
01-4220.10-602
01-4220.10-605
01-4220.10-660
01-4220.10-680
01-4220.10-685
01-4220.10-700
01-4220.10-701
01-4220.10-702
01-4220.10-710
01-4220.10-715
01-4220.10-725
01-4220.10-800
01-4220. 10-801
01-4220.10-802
01-4220.10-900

Account Description
FD Fire Chief Salary
FD Officers Salaries
FD Full Time Firefighter
FD Firefighter Salaries
FD EMT Salaries
FD Overtime
FD NH Firefighter Ins
FD Office Supplies
FD Telephone
FD Medical Equipment
FD INNOCULATIONS
FD Software Support
FD Equipment Supplies
FD Medical Supplies
FD ALS Medical Supplies
FD Oxygen
FD Defib Supplies/Maint
FD DISPATCHING TWIN
FD MUTUAL AID TWIN STATE
FD North Pact Mutual Aid
FD Equipment Purchase
FD Radio Repair
FD Vehicle Repairs & Maint
FD Ambulance Rep/Maint
FD Forestry Equipment
FD Extrication Equip/Maint
FD SCBA Equip/Maint
FD Gasoline
FD Travel Reimbursement
FD Clothing
FD Protecti ve Clothing

FD Ambulance Protective Clthng
FD EMS Training
FD Training
FD Fire Prevention
FD Inspections
FD Miscellaneous
Total
Property Inspections
01-4240.10-200
Pl Property Inspections
Pl Timber Inspections
01-4240 .10-201
Total
Emergency Management
EM Director Salary
01-4290.10-100
EM Training
01-4290.10-200
EM Radio
01-4290.10-201
Total

-34-

Current Year

Current Year

Budgeted

Expenditures

3,675.00
4,200.00
35,700.00
10,500.00
10,500.00
1,750.00
600.00
1,500.00
2,750.00
5,000.00
200.00
1,750.00
1,500.00
1,500.00
750.00
2,000.00
500.00
4,300.00
1,000.00
500.00
5,000.00
2,200.00
2,500.00
2,000.00
800.00
1,500.00
4,000.00
5,000.00
500.00
750.00
5,000.00
750.00
3,500.00
2,000.00
500.00
1,500.00
500.00
128,175.00

202.95
700.28
124,305.79

6,300.00
1,000.00
7,300.00

5,969.84
405.00
6,374.84

300.00
500.00
1.00
801.00

300.00
335.01
0.00
635.01

3,674.88
4,200.00
35,526.13
5,880.00
9,057.40
2,922.07
492.00
1,441.89
1,961.80
4,874.81

0,00
1,537.43
1,527.12
1,566.52
629.99
734.23
789.47
3,928.00
697.68
350.00
6,813.88
3,170.85
5,707.91
1,930.47
632.19
1,462.57
5,755.96
4,803.04
79.54
652.39
6,160.23
0.00
3,826.97
230.00
385.14

Account Number

Account Description

Highway Department
01-4312.10-100
HW Road Agent Salary
01-4312.10-101
HW Part Time Labor
HW Overtime Pay
01-4312.10-102
01-4312.10-103
HW Highway Helper
01-4312.10-104
HW Highway Helper II
01-4312.10-200
HW Telephone/Computer
01-4312.10-201
HW Shop Expense & Tools
HWTools
01-4312.10-202
HW
Equipment Purchase
01-4312.10-250
HW Equipment Repairs & Maint.
01-4312.10-260
01-4312.10-270
HW Radio Repairs
HW Highway Maint. Grading
01-4312.10-301
HW Highway Maint. Cold Patch
01-4312.10-302
HW Highway Maint. Hot Top
01-4312.10-303
HW Highway Maint. Resurfacing
01-4312.10-304
HW Highway Maint. Roadside
01-4312.10-305
HW
Highway Maint. Culvert Repl
01-4312.10-306
HW Highway Maint. Winter Sand
01-4312.10-307
HW Highway Maint. Salt
01-4312.10-308
01-4312.10-309
HW Highway Maint. Gravel
HW Bridge Repair & Maint.
01-4312.10-310
HW Gasoline/Diesel
01-4312.10-350
01-4312.10-360
HWClothing
HW Miscellaneous
01-4312.10-900
HW Sidewalk Repair
01-4312.10-901

Recycling Center
01-4324.10-100
01-4324.10-101
01-4324.10-102
01-4324.10-200

01-4324.10-202
01-4324.10-203
01-4324.10-300
01-4324.10-301
01-4324.10-302
01-4324.10-303
01-4324.10-304
01-4324.10-400
01-4324.10-401
01-4324.10-402
01-4324.10-403

Current Year

Budgeted

Expenditures

37,420.00
1.00
3,730.00
28,720.00
27,350.00
1,100.00
1,500.00
300.00
6,000.00
7,000.00
150.00
1,000.00
500.00
5,000.00
50,000.00
3,700.00
2,500.00
4,500.00
6,000.00

28,454.84

0.00
8,404.82

21,547.19

20,866.66
1,074.24

3,318.50
52.13
9,956.00

11,566.22

2,000.00
6,000.00
2,000.00
500.00
15,000.00
215,971.00

52.93
0.00
124.80
0.00
50,858.10
3,970.00
2,067.00
3,905.21
5,495.06
3,113.90
0.00
10,632.13
1,556.66
1,151.04
11,589.39
199,756.82

ST Street Lighting
Total

15,000.00
15,000.00

16,559.36
16,559.36

RC Recycle Supervisor
RC Recycle Attendant Salary
RC Recycle Salaries
RC Recycle Licenses
RC Training/Travel
RC Telephone
RC MSW Haul
RC Bulky Waste Haul
RC Tires
RC C&D Trucking
RC Tipping Fees
RC Site Work/Grading
RC Equipment Purchase
RC Equip Repair & Maint
RC LP Gas

27,846.00
11,411.00
8,500.00
300.00
500.00
1,000.00
6,500.00
700.00
700.00
750.00
21,000.00
2,150.00
15,009.00
684.00
200.00

27,595.20
11,201.42
82.86
50.00
1,485.24
789.32
2,658.92
873.70
650.00
1,571.84
15,779.72
3,891.60
25,535.54

4,000.00

Total

Street Lighting
01-4316.10-200

Current Year

-35-

2,006.54

0.00

Current Year
Account Number
01-4324.10-404
01-4324.10-500
01-4324.10-505
01-4324.10-515
01-4324.30-100
Sewage Disposal

01-4326.10-200

Public Assistance

01-4419.10-300
01-4419.10-301
01-4419.10-302
01-4441.10-200

Account Description
RC Electricity
RC Association Dues
RC Container Lease
RC Supplies
RC Miscellaneous
Total

SW Septic Disposal
Total

Health Officer Travel
Health Officer Budget
Health Officer Supplies
WEL Direct Assistance
Total

Recreation Deparbnent

01-4520.10-100
01-4520.10-200
01-4520.10-201
01-4520.10-300
01-4520.10-310
01-4520.10-320
01-4520.10-321

REC Counselors
REC Telephone
REC Equipment & Supplies
REC Parties
REC Ski Program
REC Field/Court Repair
REC BUILDING REPAIR

Total
Library

01-4550.10-100
01-4550.10-200
01-4550.10-201
01-4550.10-202
01-4550.10-205
01-4550.10-208
01-4550.10-210
01-4550.10-215
01-4550.10-218
01-4550.10-220

LB Librarian Salary
LB Telephone
LB Books & Material
LB Subscriptions
LB Miscellaneous
LB Capital Items
LB Software
LB Audio & Video
LB Training
LB Office Supplies
Total

Pabiotlc Purposes

01-4583.10-200

PT Memorial Day
Total

Conservation Commission

01-4611.10-300
01-4611.10-301
01-4611.10-302

CV Membership NHACC
CV Workshops
CV Operating Expense
Total
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Budgeted
5,340.00
500.00
2,160.00
2,420.00
1,252.00
108,922.00

Current Year
Expenditures
5,416.75
100.00
1,531.68
2,006.29
923.56
104,150.18

1,500.00
1,500.00

285.00
285.00

150.00
300.00
50.00
15,000.00
15,500.00

161.37
0.00
0.00
8,706.76
8,868.13

17,890.00
700.00
1.00
1.00
900.00
1,000.00
200.00
20,692.00

17,372.21
650.01
82.57
0.00
738.00
1,131.51
21.00
19,995.30

8,190.00
750.00
2,000.00
100.00
100.00
500.00
500.00
400.00
350.00
300.00
13,190.00

7,511.20
606.06
2,000.00
100.00
100.00
500.00
500.00
400.00
350.00
300.00
12,367.26

500.00
500.00

430.74
430.74

150.00
200.00
150.00
500.00

150.00
35.00
5.98
190.98

Account Number

Account Description

Debt Service
01-4711.10-200
01-4721.10-200
01-4721.10-201

Princip Long Term Note Landfil
Interest Lng Term Note Landfil
Interest TAN.

Current Year
Budgeted

30,000.00
24,125.00
1.00
54,126.00

30,000.00
24,125.00
1,033.56
55,158.56

Total

136,000.00
136,000.00

136,000.00
136,000.00

POLICE CRUISER WARRANT
TWIN MTN. CHAMBER OF
TRI COUNTY CAP
AMERICAN RED CROSS
NC HOME HEALTH
LITTLETON HOSPITAL
WHITE MTN. MENTAL HEALTH
CALEB GROUP
AMMONOOSUC FAMILY
LANDFILL CLOSURE
FIRE DEPT ENGINE
WEEKS MEDICAL CENTER
TRFR STN BULKY WASTE
COALITION COMMUNITIES
LYNSEY HOUSE
HSEHLD HAZARDOUS WASTE
IN-CAR SURVEILLANCE
OLD TOWN BRIDGE DESIGN
REPLACEMENT SNOWPLOW
GOOD AND WELFARE
CASA OF NH
Total

24,000.00
8,000.00
800.00
250.00
1,797.00
1,100.00
904.00
1,650.00
750.00
0.00
15,000.00
1,000.00
10,000.00
2,000.00
2,000.00
906.25
10,500.00
65,000.00
3,300.00
500.00
500.00
149,957.25

24,030.93
8,000.00
800.00
250.00
1,797.00
1,100.00
904.00
1,650.00
750.00
5,090.30
15,000.00
1,000.00
8,525.87
2,000.00
2,000.00
56.13
9,453.00
90,867.80
3,285.00
285.00
500.00
177,345.03

1.763.230.§0

1,8191807.85

4,000.00
4,000.00

4,804.31
4,804.31

Total

Transfers Out
01-4915.01-000

Trfrs to Capital Reserves

Warrant Articles

01-4920.00-011
01-4920.00-012
01-4920.00-013
01-4920.00-014
01-4920.00-015
01-4920.00-016
01-4920.00-018
01-4920.00-019
01-4920.00-020
01-4920.00-031
01-4920.00-034
01-4920.00-041
01-4920.00-044
01-4920.00-046
01-4920.00-047
01-4920.00-048
01-4920.00-049
01-4920.00-050
01-4920.00-051
01-4920.00-052
01-4920.00-053

Current Year
Expenditures

GENERAL FYND f01} Total

FIRE/AMB/EQUIP FUND (02)

02-4150.10-808

Comstar Billing Fee
FIRE/AMB/EQUIP FUND {02) Total
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Account Number

Account Description

Current Year

Current Year

Budgeted

Expenditures

WATER FUND (04)
04-4332.10-100
04-4332.10-101
04-4332.10-102
04-4332.10-103
04-4332.10-200
04-4332.10-300
04-4332.10-301
04-4332.10-302
04-4332.10-303
04-4332.10-304
04-4332.10-400
04-4332.10-401
04-4332.10-402
04-4332.10-403
04-4332.10-404
04-4332.10-500
04-4332.10-510
04-4332.10-610
04-4332.10-700
04-4332.10-800
04-4332.10-900
04-4711.10-200
04-4721.10-200

Salaries
Part Time Labor
Clerical
Overtime
Contract Labor-Repairs
Water Supplies
Postage
Telephone
EJectricity
Propane
Audit
Generator Ser Contract
Equipment Repairs
Water Meter Software Support
Chemicals & Equipment
Water Samples
Licenses & Fees
Water Services
Sand and Gravel
Water Expansion Supplies
Miscellaneous
Principal Long Term Note Water
Interest Long Term Note Water
WATER FUND (04) Totals

Totals Consolidated Funds

Other Financial Uses

01-4931.10-990
01-4933.10-990

Taxes Paid to County
WMRHS School Payment
Total
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7,000.00
500.00
1,000.00
500.00
17,500.00
15,000.00
500.00
600.00
18,000.00
2,300.00
750.00
300.00
5,000.00
1,500.00
12,500.00
2,300.00
300.00
1.00
500.00
5,000.00
750.00
20,802.97
25,007.03

17,437.92
195.00
0.00
3,519.89
21,942.37
12,558.19
247.79
764.62
18,415.52
2,696.82
0.00
82.33
3,957.93
0.00
5,245.95
1,118.50
165.00
0.00
348.10
15,170.81
1,825.85
20,085.18
25,724.82

137,611.00

151,502.59

1.904.841.60

1.9761114.75

0.00
0.00

1,169,841.00
2,608,652.00

3,778,493.00

HIGHWAY, WATER & GENERAL BUILDING
The year of 2007 has seen many improvements to the infrastructure of the town.
Fieldstone / Harmony Hill Project
The year started off with the completion of 1,700 feet of new water line at
Fieldstone Lane / Harmony Hill. Prep-work to subsurface, 60 feet culvert and
shoulder work enabled paving to the whole road surface.
Fire Station Project
To prevent further water erosion, we worked with Butch Garneau to clear,
excavate and establish a swale behind the fire department.

--

Recreation Department
Updated leach field and septic system at the Recreation area with Dan's Dirt
Works. Smaller projects included working with the Recreation Committee to
install a new floating raft and improvements to the facilities.
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Town Hall

Repaired foundation and apron around the Town Hall to prevent water leaks
and erosion. This will allow us to address frozen pipes and heat loss in the
building.

Water Department

Repair of faulty water meters and continued installation of new meters to
development in town. We made significant advances toward the metering of
water usage for town residents.
In January, we encountered a break in the primary line on Route 115. Not your
typical project as direct electrical service, severe weather conditions, traffic
concerns made this a greater than expected challenge. Many volunteers helped
our crew with these challenges during the wee hours of the morning. Thanks to
all.
Four new fire hydrants were installed to provide better coverage through-out the
town.
Late spring water break on Route 3 North by Lennon Road was addressed.
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Highway & Roads
In addition to the work done on Fieldstone Lane, we completed projects
including shoulder work on Brian View and Michael Way and replaced a 1/3
mile section of sidewalk on Route 3 North.

Safety Committee
Worked with selectmen to define safety issues throughout the town
infrastructure. A proactive program was established to address compliance with
current and pending State requirements.
Respectfully Submitted,
Bill Rines
Town Road Agent & Crew

Groundbreaking for Spa & Conference Center
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Town of Carroll
Transfer Station Recycling Facility
2007 Annual Report
The employees of the Transfer Station would like to thank all the people who are doing
such a good job by recycling in 2007. Our tonnage for MSW (Municipal Solid Waste),
the garbage, was down by 15.86 tons. I think this is a good start and I believe we can get
this down another 50 tons. I believe that is where we should be.
January first saw a new Law that bans all mercury in the solid waste. This is found in
fluorescent light bulbs. I have the Environmental Fact Sheets that cover most waste and
will be happy to share them with you. We do thermostat recycling at no charge. Most
thermostats contain about 3 grams of mercury and we have to keep these out of our MSW
waste.
New this year is a plastic shopping bag recycling container. Please, ONLY this type of
plastic bags. Also new, we are recycling plastic bags that wood pellets come in. Pleas
ask us about this type of plastic bag.
As most of you have seen, in front of the building we painted a white line and have
placed traffic markers to give us room to work and stay out of traffic. Workers
Compensation was very happy with this improvement.
This coming year you will see improvements to the old landfill. If you have any
questions about this, please don't hesitate to ask me.
I have started going to NRRA marketing meetings. These meetings are important for our
future planning. I do not know where our solid waste will go in the future, but the cost
will only go up with grater distances to a facility that will handle it. Getting rid of our
MSW is the biggest cost in the operation.
I want to thank all the people that utilize the Transfer Station/Recycling Center. I ask
that everyone do the right thing by recycling to help keep costs down.
Respectfully submitted,
Bill Dowling
Carroll Transfer Station/Recycling Center Manager/Superintendent

-42-

Environmental Impact
of
20 Tons of Paper

1) Tonage x 17 = Trees
(20 xl 7 = 340 Trees)
2) Acres of Woodland Not Cut
# of Trees -:- 220 =
(340-:- 220 = 1.545 Acres)
3) KWH Saved
4200 x Total Tons=
(4200 x 20 = 84,000 KWH)
4) Number of Homes' Worth of KWH for One Month
KWH-:-600=
(84,000 -:- 600 = 140 Homes)
5) Gallons of Clean Water Saved
Tonage x 7,000 =
(20 x 7,000 = 140,000 Gallons)
6) Number of Average Sized Swimming Pools You Could Fill
Gallons-:- 25,000 =
(140,000 -:- 25,000 = 5.6 Swimming Pools)
7) Effluent Not Emitted to the Air
Tonage x 60 =
(20 x 60 = 1200 Tons)
8) Landfill Space Saved in Cubic Yards
Tonagex 3 =
(20 x 3 = 60 Cubic Yards)
9) Tipping Fees Saved in Dollars
(in the Town's Case)
($75.00 X 20 = $1,500.00)
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RECYCLING STATISTICS 2007
CARDBOARD

46.50 TONS

NEWSPAPER

55.40TONS

LOW GRADE PAPER

28.81 TONS

ALUMINUM CANS

1.30TONS

PLASTIC #1 PETE-SODA
#2HDPE FROST
#HDPE COLORED

4TONS

GLASS

28.86TONS

TIRES

466

SCRAP STEEL

48.70TONS

TEXTILES

9.SOTONS

PROPANE TANKS

101

FLUORESCENT BULBS
4F00T
8FOOT
ELECTRONICS

1.97TONS

REFRIGERANT RECOVERY

77UNITS

5 CENT CANS & BOTTLES

$2,560.08

SCRAP ALUMINUM

1,628 LBS

MSW SHIPPED TO NCES LANDFILL
DEMO SHIPPED TO NCES LANDFILL
BULKY WASTE TO NCES LANDFILL

236.94 TONS

UP - $749.73

DOWN 15.86 TONS

80.41 TONS

6.38 TONS

AMOUNT OF RECYCLED ITEMS COLLECTED AT THE TRANSFER STATION

TOTAL 225.85 TONS
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TOWN OF CARROLL
TRUSTEES OF THE TRUST FUNDS
The Town of Carroll, Trustees of the Trust Funds, began 2007 with another year of
investing the 14 Capital Reserve Funds, one Common Cemetery Trust Fund and one
Charitable Trust Fund. During the year, and reflecting Town Meeting's vote on Warrant
Articles as well as the previous balances of the Funds, we increased investments to the
tune of $136,000. While maintaining the prudent man rule, according to our Policies, we
established a system whereby even our cash balances on each account were identified and
invested in the NH Public Depository Investment Pool (PDIP).
These efforts, to increase our income in each account, will continue and benefit the Town
of Carroll in the long run. It takes conscientious effort to follow balances each month
and move money around, which is what happened during all of 2007. Now that interest
rates are going down, we will try to monitor the best rate we can possibly achieve and
invest sensibly; keeping the best interest we can for the Town.
Through Town Meeting's vote, we acquired a new Trustee this year. Much time is spent
both to train and keep up with new legislation for all the Trustees. As we are governed
by our Policies, continuing education must ensue. Workshops and seminars are held
throughout the State which supports the trustees to assess the best choices and latest
resources of investing in order to establish our objectives.
Claire B. Gritzer, Chair
Linda Dowling, Secretary
Ann Fabrizio, Bookkeeper

Historical Society Christmas Ornament 2006
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Investments

Beginning
Balance

-•------

------------------------

.

TOTALS

--·

----

-·---·--

363 500.53

--·-·-·--

136 000.00

-·- -•--------

··~---------r----10,000.00
30,000.00
15,000,Q_Q_ >---·

2,000.00
25,000.00
30,000.00
10,000.00
2,000.00
12,000.00
.,.

0.00

-------

~--

i

PRINCIPAL

--·-

New Funds Gain/Loss
----- ----------

Cemeterv Fund
3,050.00
EJ/CD
BW Charitable Fund EJ/CD
18,361.45
Bridge Fund
17,000.00
EJ/CD
f_e>_!!l_puter Technology EJ/CD
8,000.00
_EJ/CD __ ----- 1,()84.00
~1T1erge_rl~t't_c1_!! __
Fire Equipment
23,750.00
EJ/CD
89,812.31
Landfill Closure
EJ/CD
EJ/CD
~_Fund
7,000:QQ_
Police Cruiser
21,172.29
EJ/CD
Robert Williams Est.
5,000.00
--· -- E.Jonee
Highway Fund
24,800.00
PDIP
84,750.00
r>lewLancl~lcl_g F _ ._. PDIP
Municipal Truck
PDIP
_33,4QSJ)JO
Recreation Bldo Fund PDIP
Road Improvements F PDIP
25,000.00
1,320.48
Wate_rlrnprov~ri:i~nts eJ'DIP

---------------

Name of Trust Fund

----------

2007

46 439.10

--

3,300.00

-e

5,090.30
1 048.80
24,000.00

.

13,000.00

-----

Withdrawals

453 061.43

!

I

I

I

i

-- I

- ·seginning Balance

213 507,47

·•----.

3,050.00
5003.16
18,361.45
26,764.97
4,000.00
14 732.82
10,000.00
385.90
26,084.00
8 920.19
53,750,QQ
19 804.77
94,722.01
32,150.61
7,951.20
150.57
9,172.29 ~~,354.85
(0.73)
5,000.00
. 18,169.71
31,500.00
8,540.72
114,750.00
1,162.52
48,400.00
0.00
6.749.96
_J:16,858.18
25,000.00
1,320.48 I
759,27

End of Yr
Balance

.

1

I

··---

----

5 538.36
29 800.64
16,346.53
1 034.93
10,346.84
23 537.75
41,471.51
789.14
4,855.25
286.22
20,694.41'.
14,418.22
3,486.30
7,093.41
71,533.77
865.27

i

705 160.04

-------

8,588.3648,162.09
20,346.53
11,034.93
36,430.84
77,287.75
136,1~_3.52
8,740.34
14,027.~_
5,286.22
52,194.47
129,168.22
51,886.30
7,093.41
96,533.7_L
2,185.75

_,_

--

····-

End of~ a n d Tot
Balance
Prine/Inc

0.00 252 098.61

·-

Expend8d'

(Gain)/Loss

38 591.14 I

..

535,20
3,035.67
1 613.71
649.03
1 426.65
3,732.98
9,320.90
638.57
1,500.40
286.95
2,524.76
5 877.50
2,323.78
343.45
4,675.59
106.00

Income

INCOME

!

I

i
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•
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.

___

- ----

Investments

---- --

-----·--

_,_

--

I

Beginning
Balance
Gain/Loss

PRINCIPAL

i

TOTALS

-------.----·

~--·

-

-----

-------·

I

---i------

i

··-

3 050.00

- - - ··-··

. I-----

------

-

----

.
--

I

- ·- .

·-----

0.00

k•••·---

End of Yr
I Balance

I

!

:

I

Beginning
Balance

3 050.00 ,

l

5.003.16

1---- ---

I

I

I

I

100.00
37.99
200.00 ---- . 977 .50
200.00 ---- 68.18
300.00
802.62
100.00 ---- 579.52
100.00
613.78
100.00
103.19
300.00
54.01
100.00
567.70
100.00
36.79
100.00
368.94
100.00
672.75
---------150.00
84.55
100.00
35:64
·-·-------··----·
0.00
r-· 1,000.00

New
Funds

EJ/CD
100.00
Asker
--200.00
Baldie/McMilan
EJ/CD
- - - - ------. -- ----EJ/CD
200.00 -----·---Barron, Henrv
300.00
EJ/CD
Flynn.Ellen _
EJ/CD
100.00
Glines.Celia G.
----100.00'
EJ/CD
G(jnes,Erenezer
100.00
§!Qden, LarryjAlfrieda EJ/CD
Gooden, Robert300.00 ·
------ EJ/CD
Hunt, John
EJ/CD
100.00
EJ/CD ..
Pierce, Ethel
100.00
EJ/CD
100.00
Stra\lV, G.A.
100.00
,_Yials, JohnA.
EJ/CD . -----.-•-------·
·----.
EJ/CD -· _ 150.00
W eldo11_K~n/Dol'()tl'IL ~---I
EJ/CD
100.00
Blaaaie, R~!h
Williams, Robert __
_J:QlE___
1,000.00

-Name of Trust Fund

---

--

I

.

i

i

i

i

47.16
1,055.75
86.00
__875.90
624.68
661.22
116.69
77.54
612.07
45.88
400.10
724.11
100.14
44.65
66.46

5 538,36

- · · - - • ! - - - - ----

-··--·------·

535.20 •r---Q,00 I

9.09
31.16
51.36
15.59
9.01
66.46

44.37

i
!

I

I

I

(Gain)/Loss!
- ------ +
E
d d i End of Yr
xpen e · Balance

13.50 --------23.53 -------

47.44

9.17
78.25
17.82
73.28
45.16

Income

INCOME

-···--

---------

I

I

I

761.22

---

8 588.36

------

250.14
144.65
---1,066.46

824.11

216.69
- ·--377.54
712.07
145.88
500.10

147.16
1,255.75
286.00
1,175.90
724'._~~-

Grand Tot
Prine/Inc

·-·-----·-
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TWIN MOUNTAIN PUBLIC LIBRARY REPORT 2007
The Twin Mountain Public Library Trustees meet on the third Monday of each month at 7 PM in the
library. The public is invited to attend.
The winter sledding and story hour got off to a good start on February 6 with four preschool children.
Stories were read, hot cocoa and cookies was enjoyed and later they played games in the gym.
Unfortunately, the blast of cold, frigid air was too much for the moms; a car would not start so we did
meet once more and rescheduled for April.
This spring we received a Kids, Books and the Arts Grant for $350 and will have Diane Edgecomb, a
storyteller who tells the story of Cheyenne Indian Legend of Jumping Mouse, the Great Buffalo and Frog.
The children will enjoy her during the summer program.
The trustees and librarian are scheduling the beginning phase of our catalog program for the benefit of the
library and the community as a whole. Claire Gritzer, Ann Fabriz.io and Lori Hogan, a conscientious
volunteer, attended a Library Automation Program class which is required for cataloging in this state in
Concord during May.
Library Chair Claire Gritzer, traveled to Washington, DC in June 2007 for the Annual Conference of the
American Library Association and the American Library Trustees Organization. The accomplishments
made at that time were the reorganization of the Trustees Association.
The summer reading program was done in July and August and over 55 children from the Recreation
Department benefited from the interactive storytelling that focused on Native American Folklore and a
Digging Dinosaurs tale.
In August the Weathervane Theatre Patchwork Players performed the Jungle Book in the town hall for the
readers and other area residents. This event was sponsored by the Twin Mountain Recreation Committee.
Our Annual Book Sale was held on September 1-2, 2007 and a benefit of $270 was received as well as
monies from the information booth Sales plus donations which were very much appreciated.
The Library is receptive of all the donations received from the community, to include DVD's, both audio
and video CD's which now are part of our collection.
Library Circulation of adult and children's books, audio books, magazines, newspapers, and the above
named CD's and DVD's was over 3,000.
Library Hours are scheduled: Monday 5-8:30 PM; Tuesday 9:30 AM-1:00PM; Wednesday 1:00-5 PM
and Saturday 12 Noon -4 PM.
At this time, the Twin Mountain Public Library is being staffed by the Trustees due to the surgery of our
Librarian Eleanor Mason who is receiving weekly therapy.
Eleanor Mason, Librarian and Trustees Claire Gritzer, John Gardiner, Georgia Brodeur

-48-

TWIN MOUNTAIN PUBLIC LIBRARY
FINANCIAL REPORT
2007
Operating Account #7003730 (Checking)
2,528.63

Beginning Balance January 1, 2007
Plus:

4,250.00
350.00
312.11

2007 Appropriation
Grant
Donations
Less:
Books
AudioNideo
Subscriptions
Dues/Seminars
Supplies
Mileage
Computer
Capitol Items
Miscellaneous

(1,457.64)
(279.11)
(124.91)
(95.00)
(458.43)
(197.60)
(140.00)
(634.58)
(80.97)

Ending Balance December 31, 2007

3,597.50

Segregated Account #634560 (Savings)
Beginning Balance January 1, 2007

310.48

Plus:
Donations, fines, book sales
Less:
Contribution to Certificate of Deposit

500.00

Ending Balance December 31, 2007

353.76

543.28

Library Improvement Fund (CD)
Beginning Balance January 1, 2007
Plus:

1,250.00

Donations, Additions and Interest

2,265.98

Ending Balance December 31, 2007

3,515.98
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Twin Mountain Recreation Committee
Once again it has been a busy year for the volunteer members of The Town Recreation Committee. The
year brought the completion of two major projects and improved the overall offerings to the town. The
baseball field and basketball court were completed and utilized during the summer months. We were
happy to welcome the North Country ASA Softball League playing for breast cancer awareness. Littleton
Home Depot had their employee summer gathering at the recreation area as well. We look forward to
welcoming more teams and events during 2008. To schedule dates or activities please contact Cyndi
Smith at 846-5553.

Fundraising
Through fundraising, we were able to purchase a floating raft for the swimming pond. You just couldn't
miss the big yellow raft floating in the middle of the pond. Our thanks go out to the Twin Mountain
Snowmobile Club, the Chamber of Commerce and the Mount Washington Resort for their generous
donations.

Summer Camp

The Summer Recreation Program was a great success with over 60 children registered and daily
attendance averaging 40 campers. The campers spent eight weeks playing games, swimming,
hiking and going on fieldtrips.
Youth Leadership Camp expanded their community service by performing weekly roadside
clean ups up and down Routes 3 and 302. The highway crew provided bags and vests for the
project. The largest project for the team was a cemetery "clean up" which was under the
guidance of Roberta McGee, students inspected, recommended and performed clean-up. All
organic waste was brought to the town compost and all trash dropped off at the recycling center.
Great Job!
Parties
The Easter Egg Hunt was attended by over 35 children who took about 15 minutes to find over 500 eggs.
The highlight, as always, is the arrival of the Easter Bunny played by Eleanor Brauns. THANK YOU to
the Mt. Washington Resort for hosting the community Halloween Party. It was spectacular!

Ski Program
Once again, we offered a ski program at Bretton Woods. This popular program just continues to gain
more students. This winter we had 110 children from the Whitefield Elementary School participate in the
program of skiing & riding. This program is 100% run by volunteers. Can you imagine getting 110
students ready to ski in 30 minutes~ WOW! We would like to recognize the program coordinators Carol
& Laura who have worked hard in the previous years to make this a big success.

Volunteers Needed
We need more volunteers to serve on our committee or to just help with some of our activities. There are
always thing to do, please don't hesitate to call even if you can only offer a few hours. The Committee
nd
meets the 2 Wednesday of each month at 7:00pm at the Town Hall. Please feel free to contact Lori
Hogan at 846-5638 for more information or to volunteer.

It's great to have so much activity in our wonderful town.
A BIG THANK YOU TO ALL WHO MAKE IT POSSIBLE!
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TOWN OF CARROLL
CEMETERY TRUSTEES

The following represent the activities of the Cemetery Trustees for the year ending
December 31, 2007.
All three cemeteries (Straw, Rosebrook and Crawford) were raked, mowed and trimmed
throughout the year.
A number of headstones, in the historic section of Straw were repaired and restored.
New vehicular gate, pedestrian gate and a section of fence were installed on the Route 3
side of Straw.
Railings that were missing were installed at Crawford.
Both vehicular gates at Straw have been locked for the winter to discourage snowmobile
activity.
The pedestrian gate on the Route 3 side remains unlocked so that folks can access graves
of their loved ones.
Prices for lots were adjusted.
Prices for granite comer markers for graves have been adjusted to reflect actual cost to
town.
Sadly, after two very productive years, we lost our chairman, Pat Martin. As most of you
know, she passed away on November 11 th after a long hard-fought battle with cancer.
Caring for our cemeteries was one of Pat's pet projects. We spent many happy hours in
Straw cemetery trying to get a map in order, cleaning grass and dirt away from
footmarkers, and looking at some of the beautiful historic headstones that have been
restored by Barry Normaneau. Unfortunately, Pat didn't get to see the new fence and
gate on the front side completed. She wanted it done before winter, and it's in place. As
we drive by and notice these improvements, please be aware, they have been
accomplished because of Pat's hard work and enthusiasm. She is dearly missed by all.
Respectfully,
Roberta McGee
James Sullivan
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Caleb Interfaith Volunteer Caregivers
38 King's Square, Suite 9
Whitefield, NH 03598

The Caleb Interfaith Volunteer Caregivers, a not-for-profit organization, which was established
in October of 1995, continues to provide services to older adults in 8 northern New Hampshire
communities. Caleb's heartfelt mission is to enhance independent living for the elderly, infirm
and homebound by relieving isolation and assisting with friendly visits, care and supportive
services through a network of volunteers and the fostering of caring communities.
In 2007, Caleb Caregivers assisted 296 Bethlehem, Dalton, Groveton, Jefferson, Lancaster,
Littleton, Twin Mountain and Whitefield seniors. Over $50,724.05 worth of services were
provided FREE to our clients. Caleb's 88 active volunteers donated over 2,703 hours and (!rove
over 26,182 miles to help their older neighbors remain independent! Without these dedicated
volunteers, Caleb would not exist. These volunteers give their time, their talents and most of all
their hearts. Transportation to medical appointments, and for running errands, is one of the most
requested services through Caleb. Caleb Volunteers made 803 trips this year. Of these trips 82
were long distance, taking seniors to Dartmouth Hitchcock Medical Center, North Conway,
Manchester, Concord, White River Junction, and St. Johnsbury, to name a few. It costs $2.00
per mile to take a ride in a local taxicab, and Caleb's rides are provided free of charge.
Transportation is only one of the services that Caleb volunteers provide. Caleb volunteers
provide other services as well; friendly visiting, telephone reassurance, help with chores,
paperwork and light housekeeping are to name a few. Caleb volunteers also assist with various
community programs, such as the Commodity Supplemental Food Program. This State program
is available, every other month, to New Hampshire seniors that are 60+, and that financially
qualify. Caleb volunteers help distribute this food to seniors, who are totally homebound. Caleb
continues to work with various pet organizations, regarding Caleb's Pet Food Project. Since this
project began, in October of 2002, Caleb has given out over 20 tons of FREE pet food/litter to
help seniors feed their pets! Not only has Caleb assisted various community programs, Caleb
has also partnered with various organizations such as AARP, FIA (Faith In Action) and Service
Link. These partnerships enable Caleb to better serve its Seniors. Last but not least, Caleb still
provides training for seniors who want to learn how to use computers. Without the various
services that Caleb provides, many older adults who need just a little extra help to continue
living independently, might have had to go into a nursing home. The average cost of nursing
home care is $185.00 per day.
There are no fees for the services that are provided by the Caleb Caregivers. The program is
funded through grants, fundraisers, donations and generous appropriations of the towns in which
the services are provided. We want to thank the residents of Carroll for their support and for
making it possible for us to continue to provide these much needed services to the area's elders.
The $1,650.00 appropriated at last year's Town Meeting was greatly appreciated, and we ask for
your continued support in 2008.
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Volunteers are always in great demand, so if you would like to become a volunteer, request a
volunteer, or know someone who would benefit from our services, please call the Caleb Office at
837-9179, or contact anyone on the Board of Directors.
Neighbors helping neighbors, is what Caleb is all about, and it is what North Country residents
are all about, too!
Respectfully submitted,
BOBBIE GAUDES
Executive Director
Board of Directors

Carl Rod, President-Jefferson
Larry Berg, Vice-President- Whitefield
David Glover, Treasurer-Whitefield
Myra Emerson, Clerk-Lancaster
Marie Dubreuil-Jefferson
Rev. Virginia Alvarez-Lancaster

Historical Society Christmas Ornament 2007
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2007
White Mountain Mental Health and Common Ground
Director's Report
Town of Carroll

As you sit on those folding chairs or bleachers at town meeting and listen to the
warrant articles being discussed, you may wonder how the money you appropriate to
White Mountain Mental Health/Common Ground is used in your town. This report is
one means of informing you, the taxpayer, about what is done with this funding.
First, in general terms: the impact of your support is seen in children who become
more successful in school and better prepared for adulthood, in adults who resume
functioning as employees and parents, in elders who are able to stay independent and
productive and in families with a developmentally disabled member who are able to
move forward with their own lives, knowing that there is support outside of the family
circle for their loved one. People who receive life-saving medical services are eager to
tell their friends and family about the success of their care. You have seen "cards of
thanks" in the local papers, naming the physicians, nurses, family and friends who came
to the aid of a grateful patient. These thanks are well deserved! But ... have you ever seen
a similar tribute to mental health, substance abuse or developmental disability
professionals who saved a life by being available to intervene in a life-threatening crisis
of a different type? Chances are that your family member or neighbor will not advertise
the fact that they have needed and used our services; life's challenges are often kept
private. Having diabetes is much more acceptable than having schizophrenia, although
both are chronic illnesses that can be managed through treatment, lifestyle education and
support. We still struggle with the stigma attached to both behavioral health and
developmental disability, but who among us has not been impacted by one or both?
Support for our services is an investment in the health and productivity of your
town. In the North Country, unlike many parts of the State and Country, services
continue to be available to ALL residents, not just those who can pay or those with a
severe, biologic mental illness. This is because our towns and other supporters have
recognized that unaddressed mental health and developmental issues have a tremendous
negative "ripple effect" on the family, the economy and the whole community.
Although it is impossible to list a11 that we do, our core services include:
•

•
•
•
•
•
•

24 hour crisis intervention and assessment service for mental health
emergencies
Individual, marriage and family counseling, offered by highly trained mental
health professionals with a variety of specialties
Medication consultations to local physicians by Board certified psychiatrists
"Full-life" supports for persons with serious and persistent mental illness,
including housing, vocational and case management services
Individualized home placements for more than fifty persons with
developmental disabilities
Life-enriching jobs and social connections for people with mental illness and
developmental disabilities
Substance abuse prevention and treatment by our staff of licensed alcohol
and drug abuse counselors
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Service Statistics Highlights:
•

•

In 2007, 14 residents of the town of Carroll received 79¼ hours of
outpatient mental health or substance abuse treatment services at a
discounted rate. Our ability to continue to offer these services on a
sliding-fee scale is dependent upon the support of our communities.
100 families in our area received extensive assistance in supporting a
person with a developmental disability. In many cases, the supports
include "full-life" around the clock services.

Thank you for your continued support.
Respectfully submitted,

f.!:c~~SW
Area Director
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North Country Council, Inc.
Regional Planning Commission & Economic Development District
The Cottage at the Rocks
I 07 Glessner Road
Bethlehem, New Hampshire 03574
(603) 444-6303 FAX: (603) 444-7588
E-mail: nccinc@nccouncil.org

Town of Carroll
P.O. Box 146
Twin Mountain, NH 03595
I would like lo thank all of you for your support of the N orlh Country Council (NCC) this
past year. W c have made a number of positive changes and completed a number of
projects throughout the region. Once again, we reaffinned the Council's commitment lo
serve community and rer.,•-ional needs.
During the past year, we have continued to deliver planning services throughout the region
as you will sec in the enclosed report. We have and will continue to adjust our capacities
lo respond lo the needs of the communities, which will be evident in the programs being
introduced in the coming years. Our strong relationship with the Department of
Commerce and the Economic Development Administration (EDA) continues and has
brought funding and project development into the region. The Sustainable :Economic
Initiative and the Coos Economic Adjustment Strategy continue to be major programs
funded by EDA. Our Community Outreach program, targeted at helping our planning
boards in the difficult tasks of managing the planning activities in their communities, is
ongoing. NCC has been awarded an additional grant from EPA for Brownfields
assessments and
be looking for sites and communities where these assessments can be
utilized. 'I11ese programs as well as all the traditional programs in master planning, solid
waste management, grant writing, natural resource planning, hazardous mitig-dtion planning
and transpm1ation planning will continue lo be the focus of North Country Council. If
you would like forther infonnation on any of these programs, please do not hesitate to call
us.

""ill

Please take the time lo look over this annual report and give us some feedback as to where
you think the Council could improve and how we might better serve our communities.
Again, thank you for all of your support of the Council. The Council is here to serve you
and lo be of service to your community. It is your organization. Our staff and Board are
committed to responding to community need. If there is a project or a need in your tmvn,
please call us. \Ve are dedicated to both supporting our individual towns and promoting
re~>ional unity in the Nort.'~

,,try.

~4/
tf~

Rcsl),ftfoll •

M('~

Executive Director
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ANNUAL REPORT
NORTH COUNTRY HOME HEALTH AND HOSPICE AGENCY, INC.
TOWN OF TWIN MOUNTAIN
2007

North Country Home Health & Hospice Agency has been meeting the home health and hospice needs of
the North Country since 1971.
North Country Home Health & Hospice Agency provides skilled services such as nurses, therapist, home
health aides, medical social workers, and homemakers. Under our hospice program we also pay for
medications for symptom relief, medical supplies and equipment, short term hospitalization and in-patient
respite care, counseling and pastoral support. Our Compassionate Care program provides limited amounts
of free skilled care to those living with a life-limiting illness who are not eligible for traditional hospice
benefits. In January 2007, we added hospice volunteer services to improve our continuum of care by
creating an even stronger program of hospice and palliative care for residents. In 2007, we traveled
230,447 miles to provide 25,781 visits to the residents in our 21-Town service area.
North Country Home Health and Hospice relies on Town support and individual donations to help
underwrite the cost of providing home health and hospice care to residents who are uninsured or
underinsured. The Board of Directors and Staff of North Country Home Health & Hospice are grateful for
your continued support of our work in this community and look forward to working with you to meet the
home care and hospice needs of the residents of Twin Mountain.
Type of Care
Nursing
Physical/Occupational /Speech Therapy
Medical Social Service
Home Health Aide/Homemaker
Total
Miles Driven

# of Visits
137
143

8

ill
459

7,660 Miles

Hospice Volunteer Support
# of Bereavement Clients

Respectfully Submitted,

Gail Tomlinson
Executive Director

1

Twin Mountain Bretton Woods Chamber of Commerce
www.twinmountain.org

The Chamber of Commerce would like to thank the residents of Carroll for their
continued support over this past year. With your support our organization has been
able to meet our mission of beautifying and promoting the Town of Carroll. Our
goal is to market Carroll and the Western White Mountain region as the premier
four-season vacation and recreational destination in northern New Hampshire. We
accomplish this through creative advertising, the distribution of our informational
brochure, the staffing of the information booth, public service projects and the
information we provide through our website and toll free number. We also work
hard on beautifying Carroll and would like to have your input on future
beautification projects.
We are very excited that after three years of effort we have secured approval for
the expansion of the Franconia Notch bike path nine miles north to Twin Mountain.
This bike path will be a great opportunity for all of us to enjoy a healthy lifestyle in
Carroll. With the proposed expansion that will take place at the Mount Washington
Resort we are very excited about the many recreational options that residents and
visitors will be able to take pleasure in. As you know, a vibrant local economy
affects every household in town by helping to stabilize tax rates and increase
property values.
Twin Mountain Chamber of Commerce
2007 Community Involvement
Donated items to the Carroll Police Department in order to make their new home
more comfortable.
Re-designed and printed 20,000 copies of the Twin Mountain informational
brochure. Had brochures delivered and stocked at NH state rest areas.
Continued work on the Bike Path extension from the Franconia Notch Bike Path
along Rt. 3 to Twin Mountain. We have approval and are focused on fundraising.
Painted, cleaned, prepared and staffed the information booth for the 2007 tourist
season.
Assisted the Twin Mountain Snowmobile Club with trail maintenance.
Held the fourth annual VW Bug Rally on June 2nd.
Organized, raised funds, and implemented the Twin Mountain Summer Music
Series (fourth season!) providing 8 weeks of musical entertainment at the town
bandstand.
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The planters were returned to the Rt. 3/302 intersection and the flowers were
selected and planted by students at WMRHS and paid for by the Chamber.
Made a monetary donation to the White Mountains Regional High School
JROTC program.
Made a monetary donation to the Marine Corps Toys For Tots Program.
Made a substantial donation to the Twin Mountain Recreation Department for
the purchase of a floating dock.
Assisted the Twin Mountain Recreation Department by providing an adult
volunteer to chaperone local children during the after school ski program at Bretton
Woods Ski Resort.
Placed Christmas decorations on the town information booth.
Contributed to the cost of locating a public porta-a-john opposite the information
booth during the busy summer season. Purchased a directional sign for rest room.
Donated new books to the Twin Mountain Public Library in order to establish a
hospitality reference section.
Installed a solar light on the flagpole by the information booth in order to light
the flag at night.
Stood up to Verizon and their plan to install a 180' cell tower along a National
Scenic Byway and negotiated a plan to install a 89' tower that is well camouflaged.
Have secured a written commitment from the owners of the Mount Washington
Cog Railway to place one of their steam engines and a coach on display at Rt.3/302.
We thank you once again for supporting our Chamber. Our members will
continue to work hard to make our town a great place to visit and an exceptional
place to live.
Respectfully,
James Covey, President
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2007 MARRIAGES
BRIDE

GROOM

DATE

Marquis, Daniel P.
Barr, Joseph P.
Gordon, Peter D.
Savona, Arthur L.
Olszower, Henryk J.
Miller, Keith E.
Asikainen, Travis E.

01/14/07
04/03/07
06/30/07
07/30/07
08/10/07
08/18/07
11/07/07

Alberts, Marisa S.
Mauro, Talita T.
Seidler, Mary A.
Ferreira, Maria C.
Burt, Janice C.
McEntire, Rebecca L.
Bachmann, Lucia M.

2007BIRTHS
Mother's Name

Date

Child

01/10/07
01/30/07
02/14/07
03/11/07
08/10/07
09/25/07
12/14/07

Brown, Zoie Rae
Orzechowski, Lillian
Marquis, Landon Lee
Sharp, Logan Michael
Rouillard, Mya Grace
Armstrong, Christopher
Sullivan, Jaydah Elizabeth

Cormier, Theresa
Orzechowski, Evalyn
Marquis, Marisa
Loura, Jennifer
Rouillard, Megan
Lorenz Armstrong, Jessica
Sullivan, Sheena

Father's Name
Brown, Nathan
Orzechowski, Joseph
Marquis, Daniel
Sharp, Tyler
Quinones Santana, Denny
Armstrong, Dwight
Sullivan, Sean

2007DEATHS
Date

Name

Place of Death

04/15/07
08/25/07
11/11/07
12/07/07

Machado, Aileen
Monahan, Mildred
Martin, Patricia
Schooner Jr., Michael

Littleton
Twin Mountain
Twin Mountain
Littleton
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TWIN MOUNTAIN RECREATION CENTER 2007

